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The lllinois Library System Directors met at the Coal Valley office of the Prairie Area
Library System on the 10" and 11" of September. The annual statistics from FY
2008 were reviewed and the directors agreed on more specific definitions of
statistical categories and more uniform methods of data collection. Discussion also
centered on the revision of the system standards, the presentations to the lllinois
State Library, OCLC shared pricing and other topics of mutual interest.

On the 4% of September | conducted an orientation to system services for several new
librarians in member libraries in LTLS. It is always fun for meet to talk to our members
about the great services that our cooperative offers and how this translates into
improved services for local library users.

| agreed to chair the ALA Conference Committee in March of last year. This
committee is the committee responsible for recommending policy changes regarding
ALA. On the 24™ of September (while at ILA) | met with the ALA Associate Director
and the ALA Conference Director to discuss options for adding a virtual conference in
addition to the in person conference to ALA for the upcoming conference in Chicago.
It was interesting to learn about different electronic tools for conferences, which are
different from online classrooms.

| attended the lllinois Library Association Conference the 23™ to 26" of September.
The conference had great programs and opportunities for networking. | particularly
enjoyed the keynote speaker Jamie LaRue, from the Douglas County Public Library in
Colorado who gave a very inspiring talk about how to work with the local community
regarding censorship. | was pleased to be present when Allen Lanham received his
much deserved Academic Librarian of the Year Award and also when Lincoln Trail
Libraries System and eight member libraries were awarded new LSTA grants

| am please to report that OCLC has released WorldCat Local to the I-Share libraries.
The timeline to get to that point has been very long, but it is now a reality. Soon the
libraries will release the pilot to the users and it will be great to hear the responses. |
presented a session on World Cat Local at the ILA conference with Laurie Bartolini.
We had approximately 60 people and standing room only so that was really great.

On the 17" of September Joe Sciacca and | facilitated another planning session for the
strategic plan for the lllinois Talking Book and Braille Service. | believe that we are
close to completing the plan. One more face-to-face meeting should wrap up this
project and | believe that lllinois will have a great framework for TBBS service.

Once more in September | went on a delivery route. This time it was the southern
route. It has been a great experience. | had hoped to finish “driving” the routes in
September however; my meeting schedule did not make that possible. | hope to be
finished with a plan for next steps by November.
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Jan Ison and Joe Sciacca continued the facilitation of the ILTBS Strategic Plan process
with a meeting on September 17. The process is nearing completion, and the planning
committee has already developed a Mission, Vision, Strategic Goals and draft Activities
for the Talking Book Service.

Progress continued to be made by OCLC to develop and configure the 5 pilot CARLI |-
Share Libraries' Voyager implementation. A demo of the project's progress was done
on September 30 and OCLC has given the go-ahead for I-Share library staff to test the
interface. There is still additional development work to be done in October but the I-
Share libraries' interface is testable at this time. Also, WorldCat Direct (a home
delivery service through OCLC) was launched by 9 of the WorldCat Local participants,
including Champaign Public Library and Hoopeston Public Library District. LTLS also
installed E-ZProxy and will be configuring this product to provide remote patron
authentication to the WorldCat Local electronic resources

Joe Sciacca assisted the Oakwood Public Library with special taxes, truth-in-taxation
requirements, and the budget process. The library is incorporating special taxes into
the budget process for FY2009.

During September, LTLS conducted a test of password security for LTNet user
accounts. LTLS provides email accounts for member librarians and for LINC libraries to
process email notices. The results of the test were good. Of over 500 user passwords
tested only 6 failed our testing process. Account holders were notified to set more
secure passwords. Passwords on LTNet user accounts expire every 90 days.

In September, LTLS was notified that the Psi lota Xi Sorority had donated funding to
provide a copy of the IREAD Resource Guide to each LTLS public library. The guides
will be distributed to LTLS public libraries in October.

Pat Boze did on-site LINC initial configuration visits with the 6 new LINC library
buildings. One of the 7 buildings that received an LSTA LLSAP grant, Oakland School
District, has opted to decline the grant, citing budgetary issues.

In the weeks prior to the deadline for subscribing to the Wilson Select Group Purchase
on September 15th, LTLS consultants contacted LTLS libraries that had not yet
responded to encourage participation. A total of 40 LTLS member libraries -- 1
Academic, 1 Special, 3 Community College, 17 Public, and 18 School libraries -- will
participate in the group purchase.

On September 19, LTLS began use of its PageFlakes landing page at
http://www.pageflakes.com/lincolntrail. The page provides one-stop access to the
most recent postings of all LTLS blogs and calendar, making it easier to keep up with
LTLS news.

Oakwood Public Library District, Bement High School, Watseka Public Library, Sheldon
Public Library District, Monticello School District, Chrisman Public Library, DeLand-
Weldon School District
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September September YTD YTD
2008 2007 FY2009 FY2008

Automation/Technology
Total Circulation 446,332 368,885 1,308,971 1,125,013
Media Mall Circulation 805 527 2,400 1,722
Holds Placed -- Online Libraries 57,386 45,270 163,721 136,974
Holds Placed - LINC Pac Requests 42,510 33,155 120,768
Bibliographic Records 814,807 908,547 |
Holdings Records 2,469,007 2,321,429 [
Patron Records 268,994 243,240 mmm ﬁmmﬁ
LTnet Hours Scheduled 720 744 2,208 1,488
LTnet Hours Available 720 744 2,206 1,487.25
LINC Hours Scheduled 720 744 2,208 1,488
LINC Hours Available 720 744 2,206 1,487.25
Bibliographic Access
Cataloging -- New Materials 2,184 1,914 6,095 5,666
Cataloging -- Retrospective 1 409 74 2,291
Authority Control-New Headings 3,461 0 3,461 2,944
Consulting 0
Consulting and Staff Contacts 99 154 274 460
CE and Training
Continuing Education Events 2 1 3 3
Continuing Education Attendance 18 240 34 305
Training Events 8 6 15 10
Training Attendance 44 38 82 69
Delivery
Delivery Stops 1,081 1,100 2,945 3,100
Delivery Miles 13,512 12,101 41,179 40,402
Iltems Picked Up 69,074 205,944
Iltems Delivered 64,511 62,261 207,388 202,265
ILDS ltems Received 1,918 1,566 5,088 4,817
ILDS ltems Delivered 2,022 1,690 5,528 4,950
Interlibrary Loan
In-System On-line Lending 60,586 52,967 175,087 163,627
Internet
Visits to LTLS Web Site 120,450 89,647 381,254 351,074
Visits to LTLS Blogs 4,546 3,723 12,776 10,990
Visits to LINCPac 656,230 281,522 1,414,451 784,633
Reciprocal Access
Reciprocal Lending-online libraries 63,754 51,185 202,037 166,607
Reference
FirstSearch™ Searches 40,439 98,847 107,618 179,879

*Items Picked Up reported starting November 2007.
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Alternative Business Systems, LLC from Columbus, OH was onsite to migrate and
update our ILLINET/OCLC billing software from Traverse 10.1 to 10.5.

Revenue:

* The revenue received for September was 9% of budget. September revenue was
$72,097. LTLS has received the first of seven FY 2009 installments of Area and Per
Capita Grant funding in the amount of $72,095.24. The revenue for September was
$132,917 under budget for the month.

Expenses:
» The budgeted expenses for September were $ 24,605 under budget for the year;
with General Fund expenses for September were $70,192.

Revenues for September were $7,042 over budget for the year. The revenue for
September was $0. The budgeted expenses for September were $41,635 over budget
for the year with September actual expenses were $72,714..

Revenues for September were $5,704 under budget for the year. The revenue for
September was $7,124. The budgeted expenses for September were $2,658 under
budget for September, with September actual expenses at $7,123.

No grant monies were received the month of September.

Explanation of Calculations: The information above is from August financial statements and compares actual
year-to-date expenses with annual budget amount divided by 12 and multiplied by 11 for the year-to-date
budget amount through August.
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Action Item No.: 2009-12

Subject: Expenditures over $10,000
Recommended by: Staff

Adopted:

In accordance to the Lincoln Trail Libraries System Finance and Investment Policy, the following
expenditures are over the $10,000 limit and will require two authorized signatures.

A. Library Partnership Trust My Media Mall Annual Fee $19,800.00
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Action Item No.: 2009-13

Subject: FY2008 Audit
Recommended by: Budget and Finance

Adopted:

The Budget and Finance Committee has reviewed the preliminary FY2008 Audit. The Budget and Finance
Committee recommends the Board of Directors authorize LTLS administration to forward the completed
audit for the year ending June 30, 2008 to the lllinois State Library.



