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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
 

LINCOLN TRAIL LIBRARIES SYSTEM 
 
 

DATE: October 15, 2007 
 
TIME: 7:00 P.M. 
 
PLACE: LTLS HEADQUARTERS, CHAMPAIGN, ILLINOIS 
 
 
MEMBERS PRESENT: 
  
 James P. Quisenberry, President .................................Urbana  
 Rosanne Reidner, Vice President .................................Ogden 
 Allen Lanham, Treasurer...............................................Charleston  
 Jennie Cisna...................................................................Mattoon 
 Scott Drone-Silvers.......................................................Mattoon  
 Virginia Erickson............................................................Urbana 
 Rochelle Funderburg .....................................................Champaign 
 Janet Hasten .................................................................Marshall 
 Cynthia Helms ...............................................................Urbana  
 Sharron Kreider .............................................................Ashkum 
 Donna Miner ..................................................................Rantoul 
 Anieta Trame ................................................................Mattoon  
 
MEMBERS NOT PRESENT: 
  
 Laura Barnes, Secretary ...............................................Champaign 
 
OTHERS PRESENT: 
 
  LTLS Staff .....................................................................Champaign 
    Jan Ison, Executive Director 
    Pat Boze, Consultant 
    Michelle Ralston, Consultant 
    Ramona Rollins, Business Office Manager 
    Donna Schaal, Consultant 
    Joe Sciacca, Consultant 
    Vanessa Whippo, Consultant 
    Karen Wilkinson, Communications Manager 
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MINUTES OF THE MEETING OF THE LTLS BOARD OF DIRECTORS 
October 15, 2007 

 
President James Quisenberry called the meeting to order at 7:00 p.m. Roll call was taken with 12 
members present, 1 absent.  Ms. Ison introduced Janet Hasten, trustee of the Marshall Public Library, 
who was elected to the Board as Public Library Trustee Director. 
 
CONSENT AGENDA 
 
The following Consent Agenda was presented:  
 
A. Approval of Minutes of the September 24, 2007 Meeting  
 
B. Approval of Treasurer’s Report 
 
• Schedules of Checks 
494 Check Nos. 47934 through 47998  
494.1 Check Nos. 34142 through 34196 
494.2 Check Nos. 1072 through 1074  
 
• Schedules of Activity 
494.3 Illinois Funds-Money Market Fund 
494.4 The Illinois Funds-Prime Fund 
494.5 Main Street Bank and Trust Grant Account 
494.6 Illinois Funds OCLC Account 
494.7 Main Street Bank and Trust OCLC Checking 
494.8 Illinois Funds OCLC Prime Investment 
Investment Summary 
Petty Cash as of September 30, 2007  
 
•Income Statements/Balance Sheets: July 2007 and August 2007 
All Funds Balance Sheet 
All Funds Income Statement 
General Fund Balance Sheet 
General Fund Income Statement 
Automation Fund Balance Sheet 
Automation Income Statement 
Cooperative Service Fund Balance Sheet 
Cooperative Service Income Statement 
 
Mr. Drone-Silvers moved to approve the Consent Agenda; Ms. Reidner seconded the motion. A roll call 
vote was taken:  
 
Yes – Cisna, Drone-Silvers, Erickson, Funderburg, Hasten, Helms, Kreider, Lanham, Miner, Quisenberry, 
Reidner, Trame  
No – None 
 
PUBLIC COMMENTS – none 
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PRESIDENT’S REPORT – none 
  
DIRECTOR’S REPORT – Jan Ison 
 
Ms. Ison highlighted items from the September Executive Director's and Consultants' reports:  the 
success of the Symposium on the Future of Integrated Library Systems; the upcoming release of 
WebJunction Illinois, a multi-faceted resource for librarians; Online Book Clubs offered by LTLS; and the 
videos made of the "Walking the Talk" program for the LTLS diversity grant.  She showed the Board the 
enlarged grant checks presented to LTLS at a reception hosted by the Illinois State Library to celebrate 
the 10th anniversary of the Library Services and Technology Act (LSTA).  The grants include:  
$144,540 - WorldCat Local; $80,000 - third year funding for PolyTalk, library interpreters network; 
$18,028 - Digital Imaging of archival collection of World War II Tuskegee Airman; and $4,900 - training 
of non-CARLI libraries on the new statewide delivery system. 
 
Ms. Ison presented charts showing LINC Circulation Trends, Circulation Trends by Month, Delivery 
Trends, Delivery Trends by Month, Online ILL Transactions, Online Interlibrary Loan, Reciprocal 
Borrowing Transactions, Reciprocal Borrowing Trends.  The Board discussed methods of counting items 
delivered and possible changes for more accurate counting.      
 
ILLINOIS STATE LIBRARY REPORT – Cyndy Colletti  
 
Ms. Colletti reviewed the Illinois State Library Consultant's Report for October 2007:  public library per 
capita grants are due October 15; the State Library and the Illinois Century Network (ICN) will hold 
regional information meetings in October and November; LSTA grants have been awarded; school library 
per capita grant packets have been mailed to superintendents; Illinois' five-year plan for the use of 
LSTA funds is available online; the Try It! Illinois statewide database trial is running October 1 through 
November 30; the State Library's Electronic Resource XPO will be held December 13 at Schaumburg 
Township District Library; and FY2008 Live and Learn Construction Grant letters of intent are due 
October 19.  
 
UNFINISHED BUSINESS  
 
Ms. Ison reported that staff have a meeting scheduled with Russ Dankert regarding the ceiling lighting 
replacement. 
 
NEW BUSINESS 
Ms. Ison distributed a list of Board Standing Committee assignments and said that she is working on 
establishing a Technology Committee to develop a technology long-range plan for LTLS. 
 
DISCUSSION/PLANNING  
Donna Schaal described the video series, "Creating More Inclusive Libraries," now available on the 
diversity Web site (www.librarydiversity.info/Inclusive.html).  She played a segment from one of the 
three sessions recorded by Susan O'Halloran who presented the program at two diversity forums 
hosted by LTLS.  
 
ANNOUNCEMENTS - none  
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ADJOURNMENT 
 
Mr. Lanham moved to adjourn the meeting; Ms. Funderburg seconded the motion. The Board was 
unanimously in favor of the motion, and the meeting was adjourned at 8:30 p.m. 
 
 
 
 
Approved by the Lincoln Trail Libraries System Board of Directors on Monday, November 19, 2007.  
 
 
    
James Quisenberry, President Laura Barnes, Secretary  



 

Executive Director’s Report Jan Ison  
For October 2007 Executive Director 
 Lincoln Trail Libraries System 
 November 19, 2007 
 
 
Il l inois Library 
Association 
 

I participated in the Illinois Library Association Conference held in Springfield in October.  I was 
host for Loriene Roy, ALA President, who spoke at a program sponsored by the Illinois Library 
Systems.  I gave a presentation in the OCLC Update session on the pilot for WorldCat Local.  
Everyone was engaged and there was lots of positive feedback from this meeting.  The 
conference was small but the sessions were very timely and informative. 
 

Members Council 
 

I attended the first OCLC Members Council meeting of this fiscal year in late October.  The theme 
of the meeting was “Our Governance Structure--where do we go from here.”  OCLC has 
undertaken a Governance Study, and the consultants were on hand to describe the success 
criteria that the committee has agreed on for a successful revised structure.  A draft of the 
report will be distributed to Members Council in early 2008.  
 

WorldCat Local  
 

LTLS and the other OCLC WorldCat Local pilot libraries are going to be featured in the OCLC 
Annual report.  OCLC requested pictures of the primary local implementation team and also 
pictures in a library.  Photos were taken in the Champaign Central High School library. 
 

ECIC Meeting 
 
 

The ECIC consortia met over lunch to finalize plans for the upcoming Health Science Librarians of 
Illinois meeting.  There are about 45 people registered, a lower number than hoped for.  The 
conference will be at the Holiday Inn.  The local arrangements group is doing all of the work as 
volunteers with no staff support. 
 

LTLS Lighting and 
Cei ling Ti le 
Replacement 
 

LTLS staff met with Russ Dankert who reported that the current electrical system is not 
undersized but that the load may need to be balanced among circuits.  Discussion included 
various options for the lighting, work sequence, and a tentative timetable.  Russ will prepare an 
RFP.    
 

Southern Systems 
Meeting 
 

The Directors of the four southern Illinois Library Systems met to discuss ways to collaborate 
more.  Each System outlined their plans for this fiscal year.  It was agreed that in order to utilize 
best practices we would meet at each system with consultants and Business Managers to learn 
about each other’s operations and to develop some working relationships between our respective 
staffs. 
 

CARLI Annual 
Meeting 
 

The CARLI Annual Meeting featured Susan Singleton who spoke on the accomplishments of 
CARLI, including cooperation with the University of Rochester for the Extensible Catalog and Vu-
Find, a possible next generation OPAC for Voyager.  The keynote was given by Sayeed Choudhury 
from Johns Hopkins University Library. 
 

System 
Presidents and 
Directors Meeting 
 

Agenda items for the meeting held on October 30 included a budget presentation by the 
Secretary of State's office, delivery update, service to homeless children, OCLC for FY09, 
Ask?Away, Interlibrary Loan Code Revision, and Veterans History Project. 
 

Statewide 
Del ivery Service 

ILSDO discussed numerous issues with the upcoming change in statewide delivery service during 
a conference call.  ILSDO subsequently met with CARLI and the State Library to address those 
issues. 
 

 
 
 



Consultants’ Report   

For October 2007 Lincoln Trail Libraries System 
 November 19, 2007 
    

 

WorldCat Local  
 

In October, WorldCat Local interfaces were launched for four LTLS locations: Mattoon Public 
Library, Hoopeston Public Library District, Champaign Central High School, and Lincoln Trail 
Libraries System.  These sites will be testing public use, search results, patron suggestions, and 
reporting problems to the project staff during the next six months.  In addition, information on 
the WorldCat Local project was presented at two library conferences--ILA and HSLI. 
 

ILA Annual 
Conference 
 

Vanessa Whippo, Joe Sciacca, Michelle Ralston, and Donna Schaal attended ILA held in Springfield.  
Donna Schaal attended the Diversity Fair and showed the new diversity videos.  Joe Sciacca and 
Michelle Ralston presented PolyTalk at a poster session, program, and the Diversity Fair.  Pat Boze held 
held a poster session on WorldCat Local. 
 

Meetings at 
Libraries 
 

Jan Ison and Pat Boze met with Deb Lissak and Kathy Wicks at The Urbana Free Library to 
discuss issues of general interest.  Pat Boze met with Theresa Kamper, director of the Goose 
Creek Township Carnegie Library in DeLand, to discuss the possibility of joining LINC. She also 
met with new directors Cindy Salmon (Donovan School) and Donna Miner (Oakwood School) to 
review general LTLS information and membership requirements.  Vanessa Whippo met with 
Virginia Erickson at the Giertz Education Center to finalize plans for creating MARC records for 
38 replicas. 
 

Teacher's 
Institute Day 
 

Pat Boze presented a general overview of services offered by LTLS at the Edgar County 
Teacher's Institute Day in Shiloh. 
 

ISL Grants 
Workshop 
 

Donna Schaal and Pat Boze attended a half-day ISL Grants Workshop that is required for all 
project directors of an LSTA grant. 
 

OCLC Annual 
Report Feature 
 

LTLS coordinated pictures of the WorldCat Local Advisory Committee and students using the 
new service at Champaign Central High School.  The photos and text for an LTLS-specific article 
will be featured as part of the OCLC Annual Report. 
 

CARLI Annual 
Meeting 
 

Jan Ison and Pat Boze attended the CARLI Annual Meeting in Champaign and heard about 
upcoming plans for the next year.  
 

LINC Milestone 
 

Kansas Community Memorial Library came online on October 22. 

PolyTalk News 
 

October was a busy month for PolyTalk.  We reached 100 volunteer interpreters during October.  
Karen Eagan, Illinois State Library LSTA Coordinator made a presentation on PolyTalk at a 
meeting of the 50 state LSTA Coordinators at the Institute of Museums and Library Services in 
Washington, D.C. to spread the word and encourage other states to join PolyTalk.  The PolyTalk 
database was enhanced to support out-of-state addresses and different time zones for library 
staff and interpreters.  PolyTalk won 2nd Place at the Illinois Library Association Diversity Fair 
held at the ILA Conference in Springfield.  And PolyTalk presented an exhibit at the October 
25th Health Science Librarians of Illinois conference. 
 

Wireless Access 
 

Joe Sciacca and Rita Johnson completed an upgrade of the LTLS wireless network capacity with 
the installation of an upgraded Wireless Access Point and Wireless Router.  The new 
configuration enables staff workstations to connect wirelessly to the network through MAC 
address authentication and for visitors to connect to the new Internet hotspot using a password 
that staff can provide as needed. 
 

Library Visits 
 

Central Citizens Library District, Clifton; Champaign Central High School (3); Donovan High 
School; Giertz Education Center at Krannert Art Museum; Goose Creek Township Carnegie 
Library, DeLand; Hoopeston Public Library District; Kansas Community Memorial Library; 
Oakwood Grade School; Oakwood High School; Shiloh School 



 

Statistical Summary   

For October 2007 Lincoln Trail Libraries System 
 November 19, 2007 
  
 
 October 

2007 
October 

2006 
YTD 

FY2008 
YTD 

FY2007 
Automat ion/Technology     
Total Circulation 404,655 386,916 1,529,668 1,507,187 
Media Mall Circulation 622 396 2,344 1,568 
Holds Placed -- Online Libraries 50,079 46,324 187,053 177,149 
Holds Placed – LINCPac Requests 34,524 32,580 133,907 126,796 
Bibliographic Records 916,412 825,579   
Holdings Records 2,352,666 2,173,265   
Patron Records 244,964 239,143   
LTnet Hours Scheduled 744 744 2,232 2,952 
LTnet Hours Available 744 744 2,231.25 2,952 
LINC Hours Scheduled 744 744 2,232 2,952 
LINC Hours Available 744 744 2,231.25 2,952 
Bibl iographic Access     
Cataloging - New Materials 2,517 2,841 8,183 10,173 
Cataloging - Retrospective 184 211 2,475 651 
Authority Control 0 0 2,944 14,600 
Consulting     
Consulting and Staff Contacts  263 168 723 779 
CE and Training     
Continuing Education Events 4 5 7 8 
Continuing Education Attendance 13 30 318 93 
Training Events 4 1 14 16 
Training Attendance 24 5 93 72 
Del ivery     
Delivery Stops 1,331 1,229 4,431 4,013 
Delivery Miles 15,114 14,367 55,516 54,279 
Items Delivered 71,768 62,846 274,033 251,761 
ILDS Items Received 1,874 1,997 6,691 7,382 
ILDS Items Delivered 2,137 1,876 7,087 7,573 
Interlibrary Loan     
In-System On-line Lending 57,244 53,648 220,871 213,152 
Internet     
Visits to LTLS Web Site 99,400  450,474  
Visits to LTLS Blogs 4,523  15,513  
Visits to LINCPac 366,997 208,132 1,151,630 803,454 
Reciprocal Access     
Reciprocal Lending by online libraries 53,806 52,450 220,413 212,626 
Reference     
FirstSearch™ Searches  162,571 88,230 342,450 230,394 
 
 



 
Statewide Delivery Update 

Lincoln Trail Libraries System Board Meeting 
November 19, 2007 

 
Effective January 2, 2008, CARLI will manage the expanded ILDS (Illinois Library Delivery 
Service) delivery system (statewide delivery backbone) throughout Illinois.  The Illinois State 
Library will no longer manage ILDS, although it’s funding of the service will continue.  This 
change came about through discussions with CARLI libraries, ISL, and system representatives 
over the years.   
 
CARLI released an RFP last spring for enhanced ILDS services, and the award was made to Lanter 
Delivery System, a courier service.  The enhanced ILDS service means that the regional library 
systems, Chicago Public Library, and CARLI members (those with a Governing or Associate 
membership status) are eligible for direct ILDS delivery.   
 
Below is a summary of the procedural changes and how this will affect LTLS and its libraries on 
January 2: 
 

 Lanter is guaranteeing 24-hour turnaround from ILDS stop to ILDS stop (weekdays only).  
Each ILDS stop will receive delivery every weekday. 

 There will be an increase in the number of statewide ILDS sites.  ILDS will now include the 
nine regional library systems, the Chicago Public Library, and 131 CARLI members.  
Individual CARLI members can also add additional stops for a fee.   

 Requests for materials will continue to happen the way they always have – through 
OCLC, CARLI’s I-Share system, etc. 

 All materials leaving the ILDS sites must be pre-sorted and containerized for other ILDS 
sites.  Containers used will include existing ILDS canvas bags (higher volume) and smaller 
nylon bags (lower volume).  ISL is purchasing additional nylon bags for use by the 
regional library systems. 

 ILDS sites must label individual containers for each ILDS site, based on a new web-based, 
label-producing product maintained by CARLI.  This site will also be used to produce 
statistics on ILDS traffic.   

 All materials leaving the ILDS sites must also be accompanied by a manifest (a web-
based order form listing who is receiving containers as well as quantity of items for that 
stop).  The statewide courier will require this manifest. 

 Regional library systems will continue to deliver to non-ILDS libraries and will continue to 
sort/label materials from non-ILDS libraries to ILDS stops and from incoming ILDS stops 
to non-ILDS libraries.   

 Libraries who are non-ILDS stops will need to use a new ILDS labeling form to direct 
materials to the correct ILDS stop (see attached draft form). 

 Four LTLS libraries (Lake Land CC, Lakeview College of Nursing, Parkland CC, Danville 
Area CC) will now be direct ILDS stops, joining EIU and UIUC. 



 LTLS will be visited by a Lanter representative on November 28, to discuss schedule, 
view dock options, etc.  Also, Lanter will test the entire new ILDS system the week of 
December 10 (every site will be visited by courier). 

 LTLS staff will offer training to non-ILDS libraries - on use of the new ILDS labels and 
changes to the ILDS system - in December.  CARLI is responsible for training staff at the 
direct ILDS stops. 

 
For a complete list of ILDS stops and for more information on the new ILDS system, visit 
http://www.illinoisdelivers.net 
 




