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Adopted:

The Lincoln Trail Libraries System Strategic Planning Committee has completed the year-long process of
reviewing the previous strategic plan; accepting input from the LTLS portion of the ILSDO survey,

Board of Directors, and staff; and drafting a new plan. The LTLS Board of Directors accepted the draft
of a new strategic plan on May 31, 2006, and the draft was distributed to the membership. The
Strategic Planning Committee met on June 16, 2006 for final review and changes. The Committee
recommends that the Board of Directors adopt the LTLS Strategic Plan, 2006 including the mission,
vision, values, guiding principles and strategic directions.



