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SirisiDynix 
 

Pat Boze attended a webinar with SirsiDynix support personnel to review their 
consortial borrowing product (URSA) and discuss how Horizon might be able to 
integrate an NCIP product to work with another OCLC product as a way to test 
WorldCat Local borrowing across LLSAPs but within Illinois.   
 

WorldCat Local 
 

LTLS staff continued to facilitate communication with the WorldCat Local project 
participants and OCLC.  Weekly calls with the CARLI IShare participants are continuing 
as IShare library staff post problems and issues they identify.  The 5 IShare libraries will 
release WorldCat Local to their patrons by January 12. 

Digital Gems Vanessa Whippo and Donna Schaal began a collaborative effort with Urbana Free Library 
on it’s LSTA grant for digitizing several collections of the Champaign County Historical 
Society.  The collections will be added to Digital Gems as well as LINC. 

Web 2.0 Institute 
Planning 
 

Jan Ison and Joe Sciacca participated on the planning team for I-LeadU, a grant 
program being developed by the Illinois State Library to develop a statewide institute 
on Web 2.0 technologies.  If the grant is funded the training events will take place in 
2010. 

IMRF Planning 
 

During December Joe Sciacca, Ramona Rollins and Jan Ison investigated the impact on 
LTLS of the large investment losses incurred by IMRF during 2008.  IMRF investment 
returns have an impact on future IMRF contribution rates for LTLS.  Employer rates will 
increase in 2010 to enable employer accounts to return to fully funded status. 
 
 Tech Atlas 

Inventory 
 

Joe Sciacca worked with 23 LTLS public libraries that are eligible for the Gates 
Opportunities Online Grant to assist them in completing an online inventory of their 
public access computers using the TechAtlas Inventory Tool.  Completing the inventory 
enables the library to qualify for funding to replace older public access computers. 

Broadband 
Assessment 
Survey 
 

Joe Sciacca worked with LTLS public libraries to complete a survey of broadband 
connectivity as part of a nationwide survey conducted by the Gates Foundation.  The 
survey was designed to collect data on the types of Internet connections in place in 
public libraries and the adequacy of those connections for meeting the broadband 
connectivity needs of the libraries. 

Ohio State Library 
Statewide 
Resource Sharing 
Project 

Pat Boze and Joe Sciacca participated in a call with the Ohio State Library, the Illinois 
State Library, and Prairie Area Library System staff to review the possibility of 
collaborating on a Statewide Resource Sharing Project between all four agencies.  Ohio 
is planning a statewide project in their state and would like to have other states 
participate as well.  The project will examine the possibility of developing open source 
software to automate all interlibrary loan requests. 
 

LTLS Technology 
Planning 
committee 

LTLS staff facilitated a meeting of the LTLS Technology Planning committee.  Survey 
results from libraries were examined as was a starting draft of a technology plan.  The 
committee has requested an additional survey of end-users to provide further 
information on how patrons use technology in libraries. 

Library Visits Central Citizens' Library Distrct, Chrisman Public Library, Willow Branch (Cisco) Public 
Library 
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 December 

2008 

December 

2007 

YTD 

FY2009 

YTD 

FY2008 

Automat ion/Technology       

Total Circulation 405,158 301,196  2,611,800 2,211,310 

Media Mall Circulation 1,011 623 5,142 3,496 

Holds Placed - Online Libraries 50,203 39,079 326,531 272,352 

Holds Placed - LINC Pac Requests 38,349 29,401 242,921 197,116 

Bibliographic Records 826,032 928,067    

Holdings Records 2,463,321 2,390,443    

Patron Records 273,391 247,712    

LTnet Hours Scheduled 744 744 4,416 3,696 

LTnet Hours Available 744 744 4,414 3,695.25 

LINC Hours Scheduled 744 744 4,416 3,696 

LINC Hours Available 744 744 4,414 3,695.25 

Bibl iographic Access       

Cataloging -- New Materials 2,306 2,125 13,594 12,362 

Cataloging -- Retrospective 1 123 75 2,887 

Authority Control 0 0 3,461 5,419 

Consulting       

Consulting and Staff Contacts  95 77 645 926 

CE and Training       

Continuing Education Events 4 1 12 10 

Continuing Education Attendance 6 6 129 341 

Training Events 2 0 25 18 

Training Attendance 7 0 110 116 

Del ivery       

Delivery Stops 975 1,022 6,115 6,663 

Delivery Miles 13,493 12,196 81,471 81,524 

Items Picked Up 73,335 61,690 423,984 133,017 

Items Delivered 76,112 62,353 423,719 407,305 

ILDS Items Received 1775 1,382 10,759 9,904 

ILDS Items Delivered 1824 1,123 11,349 10,015 

Interlibrary Loan - LINC       

In-System On-line Lending 54,775 54,482 350,481 333,068 

Internet       

Visits to LTLS Web Site 146,724 118,247 799,680 665,288 

Visits to LTLS Blogs 4,135 3,206 25,406 22,512 

Visits to LINC Pac 326,706 262,284 2,703,237 1,784,367 

Reciprocal Access       

Reciprocal Lending by online libraries 65,831 46,781 398,519 320,844 

Reference       

FirstSearch™ Searches  24,933 84,394 223,043 573,957 
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Business Office 
Manager 
Highl ights 
 

The business office had no significant activity to report in December 

General Fund 
 

Revenue: 
• The revenue received for December was 59% of budget. December revenue was 
$491,836. The revenue for December was $152,637 over budget for the month. 
 

Expenses: 
• The budgeted expenses for December were $36,815 under budget for the year; with 
General Fund expenses for December were $71,292. 
 
 
 

Automat ion Fund 
 

• Revenues for December were $18,398 over budget for the year. The revenue for 
December was $0. 
• The budgeted expenses for December were $45,199 over budget for the year with 
December actual expenses were $31,035. 

Cooperative 
Service Fund 
 

• Revenues for December were $11,533 under budget for the year. The revenue for 
December was $1,276. 
• The budgeted expenses for December were $15,990 under budget for December, 
with December actual expenses at $6,426. 

Grants 
 

No grant revenue received this month. 
 

 
 
Explanation of Calculations: The information above is from December financial statements and compares actual 
year-to-date expenses with annual budget amount divided by 12 and multiplied by 11 for the year-to-date 
budget amount through December. 
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ALA 
 

The American Library Association Midwinter Conference was held in Denver, Colorado 
in January.  The meeting was on target but the attendance was down due to a variety 
of factors including the economy and the fact that the Denver metro area is not as 
large as that of those on the East Coast.  The OCLC Symposium “From Linking to 
Thinking—How We’ll Live When Information Surrounds Us” with a discussion between 
David Weinberger (author of Everything is Miscellaneous and co-author of the Cluetrain 
Manifesto) and Nova Spivack (Semantic Web pioneer and publisher of the Twine 
search/sharing tool) was very engaging.  To listen to the presentation go to this web 
site http://www.oclc.org/us/en/multimedia/2009/MWSymposium.htm.  I am chair of 
the ALA Conference committee so I spent much time working on that responsibility.  
Another exciting activity was attending meetings and hearings related to a proposed 
certification program for Library Support Staff.  LTLS will be one of 5 agencies from 
around the US to test the program.  We will be developing a curriculum and teaching 
Foundations of Library Service. 
 
 ILSDO The Illinois System Directors met at Lincoln Trail on January 7th.  Topics of discussion 
included the system standards development, OCLC Pricing for 2010 and 2011, Wilson 
database purchase, statistics and other cooperative activities.  Bob McKay reported 
the progress on working to allow electronic meetings for System Board meetings.  The 
discussion centered on allowing an exception in the Open Meetings Act for regional 
bodies with a service area greater than 4500 square miles.  It was agreed to move 
ahead with that size as it limited the number of other agencies that would qualify 
under the exception, should the amendment pass the General Assembly and be signed 
by the Governor.  

Tolono Visit Along with Pat Boze and Joe Sciacca we had the opportunity to visit the Tolono Public 
Library District.  Discussion centered on the services of Tolono and how to encourage 
more people from the Savoy part of the library district to use the Tolono library.  
Several ideas were discussed and Janet Cler invited the group to attend the next 
planning meeting in Tolono. 
 
 
 
 
 

OCLC Services 
 

I met with the Illinois OCLC representative at ALA to discuss pricing and services for 
several products.  Those included WorldCat Local, WorldCat Navigator, NetLibrary and 
Recorded Books.  It was a beginning discussion and one that will continue through the 
spring. 
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Ohio State 
Library's 
Statewide 
Resource-Sharing 
Project 
 

LTLS staff wrote and were awarded a grant to participate in the Ohio State Library's 
Statewide Resource-Sharing Project.  Staff from both LTLS and PALS will collaborate on 
the Illinois input to this project and will evaluate vendors that submit proposals for this 
collaborative open source project. 
 

Technology 
Assessment 
Survey 
 

As part of the work of the LTLS Technology Committee, a Technology Survey was 
developed to collect data on technology capabilities and issues in LTLS libraries. The 
survey was targeted to LTLS academic, school, and public libraries ; special libraries 
were surveyed earlier.  Over 75 responses have been received by February 9th.  In 
addition, a survey targeted to users of LINC PAC was conducted during January via a 
link on the PAC screen.  Over 700 responses were received. 

WorldCat Local LTLS staff continued to facilitate communication with the WorldCat Local project 
participants and OCLC.  Weekly calls with the CARLI IShare participants are continuing 
as IShare library staff post problems and issues they identify.  The 5 IShare libraries will 
release WorldCat Local to their patrons in February. 

Construct ion 
Grant Request for 
Mahomet Public 
Library Distr ict 

Pat Boze met with Lynn Schmit, Mahomet Public Library District, to review and 
comment on this library's Illinois State Library construction grant request.  A system 
letter of support for this grant was also written and submitted.   
 

LSTA Grant 
Opportunit ies 

LTLS staff participated in the Illinois State Library's videoconference presentation of 
upcoming LSTA grant opportunities.  There are four major areas being funded this year 
- technology, digitization, collection development, and expert help. 
 
 
 

Mart insvi l le Publ ic 
Library Distr ict  

Pat Boze traveled to Martinsville Public Library District to meet with the new library 
director, Beth Hubbard, and discuss issues related to Horizon and system membership. 

LINC Circulation 
Committee 

Pat Boze coordinated another meeting of the LINC Circulation Committee.  This 
committee is still working on recommended circulation settings for all of the LINC 
libraries and will present the next recommendation at the February LINC Policy 
Committee meeting. 
 

Facebook Michelle Ralston updated the LTLS Facebook page. Michelle was pleased to find that the 
LTLS member libraries with Facebook pages are using a social networking site to reach 
their patrons. 

Library Visits  
 

Carle Hospital Library, Urbana Free Library, Tolono Public Library District, Mahomet 
Public Library District, Martinsville Public Library District, Champaign Public Library 
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 January 

2009 

January 

2008 

YTD 

FY2009 

YTD 

FY2008 

Automat ion/Technology       

Total Circulation 462,897 424,627 3,074,697 2,635,937 

Media Mall Circulation 1,067 660 6,209 4,156 

Holds Placed -- Online Libraries 65,270 58,224 391,801 330,576 

Holds Placed – LINC Pac Requests 49,314 43,923 292,235 241,039 

Bibliographic Records 828,248 935,076    

Holdings Records 2,458,302 2,394,010    

Patron Records 275,010 250,867    

LTnet Hours Scheduled 744 744 5,160 4,440 

LTnet Hours Available 743 743.5 5,157 4,438.75 

LINC Hours Scheduled 744 744 5,160 4,440 

LINC Hours Available 743 744 5,157 4,439.25 

Bibl iographic Access       

Cataloging -- New Materials 2,469 2,435 16,063 14,797 

Cataloging -- Retrospective 5 586 80 3,473 

Authority Control-New Headings  55,182 0 58,643 5,419 

Consulting       

Consulting and Staff Contacts  154 139 799 1,065 

CE and Training       

Continuing Education Events 0 0 12  10 

Continuing Education Attendance 0 0 129 341 

Training Events 0 1 25 19 

Training Attendance 0 6 110 122 

Del ivery       

Delivery Stops 999 1,188 7,114 7,851 

Delivery Miles 12,986 13,177 94,457 94,701 

Items Picked Up 78,169 75,991 502,153 209,008* 

Items Delivered 83,279 78,426 506,998 485,731 

ILDS Items Received 2182 2,045 12,941 11,949 

ILDS Items Delivered 1605 1,642 12,954 11,657 

Interlibrary Loan - LINC       

In-System On-line Lending 59,832 57,259 410,313 390,327 

Internet       

Visits to LTLS Web Site 137,463 113,358 937,143 778,646 

Visits to LTLS Blogs 5,180 4,366 30,586 26,878 

Visits to LINC Pac 391,880 378,479  3,095,117 2,162,846 

Reciprocal Access       

Reciprocal Lending by online libraries 71,105 67,313 469,624 388,157 

Reference       

FirstSearch™ Searches  29,314 91,458 252,357 665,415 

 

*Items Picked Up reported starting November 2007. 
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Business Office 
Manager 
Highl ights 
 

Ramona Rollins attended the Federal and State Wage-Hour Seminar for Illinois Public 
Agencies on January 12th. 

General Fund 
 

Revenue: 
• The overall revenue received for January was 74% of budget. January revenue was 
$45,002.12. The revenue for January was $127,556 over budget for the month. 
 

Expenses: 
• The budgeted expenses for January were $25,110 under budget for the year; with 
General Fund expenses for January were $83,752. 
 
 
 

Automat ion Fund 
 

• Revenues for January were $93,424 over budget for the year. The revenue for 
January was $108,727. 
• The budgeted expenses for January were $47,248 over budget for the year with 
January actual expenses were $36,454. 
 

Cooperative 
Service Fund 
 

• Revenues for January were $23,829 under budget for the year. The revenue for 
January was $1,280. 
• The budgeted expenses for January were $21,146 under budget for January, with 
January actual expenses at $10,470. 

Grants 
 

The FY2009 MARC of Quality grant received $500 this month 
 
The FY 2009 ILLINET/OCLC accounting grant received $126,871 this month.   
 

 
 
Explanation of Calculations: The information above is from January financial statements and compares actual 
year-to-date expenses with annual budget amount divided by 12 and multiplied by 11 for the year-to-date 
budget amount through January. 
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On The Front Lines Conference *  March 16-18  
http: / /www. l ibrary learn ing. info/events/?eventID=5241 
On the Front Lines, the sixth statewide library practitioners' conference will be held March 16-18 
at the University of Illinois at Springfield. The event is designed to equip and enlighten "front 
line" staff with training, exposure and techniques that will enable them to handle their work more 
effectively and efficiently.  
 
Don’t miss this exciting learning opportunity!  Conference sessions will focus on topics of 
interest to all types of front line library staff with program tracks including technology, resources, 
networking, customer service, and off the beaten track. 
   
The registration fee of $15.00 is applicable to one, two and/or three days of this event. This fee 
includes breakfast, lunch (when applicable) and all programs. To peruse the agenda, register 
and learn about other details, log on to L2.  Contact Gwen Harrison at gharrison@ilsos.net or 
call 217-785-7334 with any questions. 
  
New LSTA Grant Offerings Available 
http://www.cyberdriveillinois.com/departments/library/what_we_do/servicestechnologygrant.html  
Applications are now being accepted for the FY2010 Library Services and Technology Act 
(LSTA) grant offerings.   All types of libraries (academic, public, school and special) and 
regional library systems are eligible for funding.  Over the years, LSTA grants have produced 
hundreds of worthwhile new programs in Illinois libraries and library systems to explore new 
technologies, develop new services, collaborate and explore alternative and creative methods of 
delivering library services.   
 
Descriptions of the new grant offerings, applications, deadlines and other information can be 
found at the Illinois State Library website.  Contact Karen Egan at kegan@ilsos.net or call 217-
782-7749 with any questions. 
 
US Libraries Initiative Pending 
This grant program is designed to help public libraries still struggling to provide and sustain 
reliable technology services.   Anne Craig and Karen Egan recently returned from a Bill & 
Melinda Gates Foundation US Libraries Initiative meeting where they learned details about the 
grant program that will soon be offered to Illinois public libraries.    About 86% of the Illinois 
public libraries that initially qualified based on poverty levels completed the required Tech Atlas 
inventory by the deadline.   Only those libraries that completed the inventory will be eligible for 
consideration for the grant funds.   
 
The Bill & Melinda Gates Foundation is currently analyzing the Illinois Tech Atlas data to 
determine which libraries may be eligible for grant funding.    We will hear the results in March 
and the Illinois State Library will immediately notify the public libraries to confirm participation in 
this two-year program as well as the regional library systems.  The Illinois State Library will be 
submitting a grant application to the Bill & Melinda Gates Foundation for the funding on behalf of 
the eligible public libraries in Illinois.     Stay tuned for more details!     
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Webjunction Illinois 
http: / / i l .webjunct ion.org/ i l l ib-news 
A new feature on WebJunction Illinois called “Illinois Libraries in the News” is worth taking a look 
at because it will feature current news articles highlighting the accomplishments/good news 
from Illinois libraries. 
 
Reference Resource 
http://www.cyberdriveillinois.com/departments/library/what_we_have/gateway/home.html 
Looking for a newspaper story or an obituary that was originally published 30 days ago? One of 
the research databases accessible from the Illinois State Library’s Gateway to Electronic 
Resources is Newsbank’s Illinois Newspaper & St. Louis Post Dispatch Package, 
which provides a searchable interface to the full text of over 100 selected Illinois newspapers 
and the St. Louis Post Dispatch.  Each paper provides unique coverage of local and regional 
news, including companies, politics, sports, industries, cultural activities, and people in the 
community.  
 
Revision of the System Standards 
http: / / i l .webjunct ion.org/ i l -systems 
As part of its work in revising the existing Standards for the Services of Illinois Multitype Library 
Systems, the Library System Standards Committee has prepared a draft of Professional 
Development & Consulting standards for library systems and system members.  Your 
comments are welcomed. The committee will review the comments at its meeting on Feb. 17, 
2009.  The document is available on WebJunction Illinois.    
 
Information on how to post comments about the standards, including how to comment 
anonymously, is provided at the top of the page. Scroll down to the standard, then click on the 
link to read it. Please contact Kathy Bloomberg at kbloomberg@ilsos.net if you have questions. 
 
Literacy Update – Kudos to Public Libraries! 
Final reports completed by Adult Volunteer Literacy projects funded by the Secretary of State 
reveal the variety of ways in which libraries partner with literacy programs: 
 63% of Illinois public libraries participate in Adult Volunteer Literacy programs. 
 539 (75%) public libraries offer the library as a tutoring site. 
 510 (71%) public libraries refer prospective students and volunteer tutors to literacy 

programs. 
 452 (63%) public libraries provide tours and orientation. 
 284 (40%) public libraries house a bilingual collection. 
 273 (38%) public libraries help advertise the literacy program. 
 198 (28%) public libraries house a high-interest/low vocabulary reading collection. 
 143 (20%) public libraries donate a high-interest/low vocabulary reading collection to literacy 

programs. 
 
Collaborative Project 
On behalf of the Illinois State Library, the Lincoln Trail Libraries System and Prairie Area Library 
System have recently started working with the Ohio State Library on a collaborative open-
source software (OSS) statewide resource-sharing (SWRS) project.  The Ohio State Library is 
taking the lead for this project with other State Libraries as partners.   The desired result will be 
the development of a connector that for the purpose of this project is any method a programmer 
can use to access the circulation functions of an Integrated Library System.  It is an alternate 
way outside of the NCIP standard or a workaround to be used until the standard is successfully 
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implemented to communicate across disparate systems.  An RFP will be issued and an 
evaluation team made up of contributing partners will review the responses.   
 
Subscribe to Novelist by March 31 
In response to overwhelming demand for Novelist and Novelist K-8 and Novelist Plus and 
Novelist K-8 Plus, the opportunity to take advantage of this offer has been extended to March 
31.  
 
Pro-rated pricing for NoveList and NoveList K-8 or NoveList Plus & NoveList K-8 Plus, or an 
upgrade to the Novelist Plus and Novelist K-8 Plus package, is now available. 
These offerings are available to ILLINET member academic, public, special and high school 
library buildings and to middle and elementary library buildings. The Illinois State Library pays 
50% of each library building's fee.  Contact Gwen Harrison for more information at 
gharrison@ilsos.net. 
 
Upcoming Institutes 
Applications are currently being accepted for the Institute for School & Public Librarians at 
Bradley University in Peoria, June 7 – 12 and the Small Public Library Management Institute, at 
the University of Illinois in Springfield May 31 – June 5.  These information rich six-day institutes 
have been praised for providing practical strategies and educational resources.    
 
Public library directors are encouraged to apply for the Small Public Library Management 
Institute.  http://www.cyberdriveillinois.com/departments/library/whats_new/2009splmi.html 
 
School and public librarians are encouraged to apply for the Institute for School & Public 
Librarians.     http://www.bradley.edu/continue/librarians/index.html 
 
UPCOMING EVENTS 
February 12  Illinois State Library is closed in honor of Lincoln’s birthday. 

February 16  Illinois State Library is closed in honor of President’s Day 

Feb. 17, March 16, April 24  Library Systems Standards Committee, ISL 

March 12  Illinois State Library Advisory Committee, ISL  

March 16-18  "On the Front Lines", University of Illinois at Springfield (UIS) 

March 26  ILLINET Network Advisory Council, ISL 

March 31 LSTA Letters of Intent due 

March 31-April 2  Synergy, Starved Rock Lodge and Conference Center, Utica 

April 23 Illinois Library Lobby Day in Springfield 

May 1 LSTA applications due 

May 31-June 5  Small Public Library Management Institute, University of  
 Illinois at Springfield 

June 7 – 12  Institute for School & Public Librarians, Bradley University, Peoria 



Proposed Illinois Library System Standards on 

Professional Development and Consulting 
Revised 1/16/09 

 
Definition of Service:   Illinois Library Systems staff will offer member library staff and library 
governing officials of all types of libraries opportunities to improve their knowledge, skills and 
performance through one‐on‐one advice and continuing education programs targeted to meet 
identified and anticipated needs.   
 
Expectations 
a)  Systems will offer high‐quality professional programs with detailed descriptions 

outlining expected outcomes.   
b)  In response to member requests, Systems will provide consulting services targeted to 

meet individual library needs. 
c)  Basic/core programs and consulting provided by system staff will be offered at no cost 

to members.  This will include working with member libraries to meet published 
standards, and site‐visits to member libraries as necessary. 

d)  Most consulting and continuing education programs will be at no cost to member 
libraries.  However, Systems may charge a cost recovery fee for specialized programs 
presented by speakers not associated with Systems or the Illinois State Library. 

e)  Systems will share staff expertise with each other and will collaborate in developing, 
planning and presenting continuing education programs. 

 
Illinois Library Systems Responsibilities   
Staff in each Library System shall: 
a)  Work with all member libraries to develop a written plan identifying the continuing 

education and consulting needs of the system membership, and describe how those 
needs will be met.  Update this plan and share this information with members on a 
regular basis.  

b)  Hire professional staff with appropriate expertise to meet most of the continuing 
education and consulting needs of member libraries.  Contract, when appropriate, for 
specialized programming and specialized consultation. 

c)  Work collaboratively with staff in other library systems to identify staff expertise and 
share that expertise between/among systems to ensure that consulting services and 
continuing education are delivered consistently, equitably and cost effectively 
statewide.  Create a knowledge inventory and develop methods for informal 
information sharing. 

d)  Plan and schedule high‐quality, timely programs that meet member needs.  Deliver 
these programs in the most accessible format(s) for members, using technology to 
expand access. 

e)  Participate in the statewide calendar of educational opportunities for members. 
f)   Analyze attendance at programs and evaluate the effectiveness of programs. 
g)  Provide one‐on‐one consulting services that respond to member needs. 



h)  Provide professional development opportunities for system staff. 
 
Member Responsibilities   
Member Library staff shall: 
a)  Determine local continuing education and consulting needs, and then provide this 

information to the library system. 
b)  Share expertise with staff in other libraries and library systems.  
c)  Offer to host system‐sponsored programs when feasible. 
d)  Participate in System workshops to build skills, expertise and knowledge. 
e)  Participate in the evaluation of individual professional development programs which 

members have attended, and the evaluation of system professional consulting services 
used. 

 
Assessment 
Staff in each Library System shall provide to member libraries, the System Board, and the Illinois 
State Library: 
a) Copies of the annual plan identifying continuing education and consulting needs. 
b)  A summary of how member needs were assessed and which programs and services 

were developed and offered to meet those needs. 
c)  A report on professional development events, including the number of professional 

development programs offered by the system, number of events held, total number of 
participants and libraries, and number of contact hours provided. 

d)  A report on the number (including type and format) of consulting contacts provided 
throughout the year.  Include the number of site visits to member libraries. 

e)  A list of basic/core Continuing Education and consulting programs provided to system 
members at no charge. 

f)  A report on the effectiveness of consulting and professional development programs, 
including a summary of evaluations. 

g)  A report on intersystem collaboration on conferences, consulting and programming. 
h)  A list professional development opportunities that system staff participated in to stay 

current on issues of importance to members and to improve their ability to respond to 
member requests. 

 
 
 

 



Proposed Illinois Library System Standards on 

Professional Development and Consulting 
Revised 1/16/09 
Comments from LTLS staff in red. 1/12/2009 
 

General comment 
 
Why is consulting lumped in with professional development?  There 
are many other types of consulting that do not include 
“professional development”.  Such as questions about IPLAR, public 
per capita, school per capita.  Advising someone on how to pull 
statistics is not in my opinion professionally developing that person.  
It is a routine function of their position.  If someone asks what is my 
ELI number?  That does not constitute professional development.  
Consultants answer a variety of questions that do not have 
anything to do with training or continuing education. 
 
I wonder if this entire document and the standards or 
“requirements” because this isn’t a standard should be re-thought 
considering the economy, the difficulty in changing this etc.  This 
needs to be broad enough to allow for flexibility in how the 
technology and world is changing. 

 
Definition of Service: Illinois Library Systems staff will offer member 
library staff and library governing officials of all types of libraries 
opportunities to improve their knowledge, skills and performance through 
one-on-one advice and continuing education programs targeted to meet 
identified and anticipated needs. 
 
Expectations 
a) Systems will offer high-quality professional programs with detailed 
descriptions outlining expected outcomes. 
 
b) In response to member requests, Systems will provide consulting 
services targeted to meet individual library needs. 
 

Does this mean that if a member library requests the system to do 
a building plan for them that systems are obligated to do this?  I 
am sure that is not what is intended but the way it is worded it is 
certainly could be interpreted that way.  This is true for many 



extensive consulting requests.  In addition does this mean that 
systems don’t do consulting if it isn’t requested.   

 
c) Basic/core programs and consulting provided by system staff will be 
offered at no cost to members. This will include working with member 
libraries to meet published standards, and site-visits to member libraries 
as necessary. 
 

c) Basic/core programs and consulting - needs more definition or 
description. 
 
What is the definition of basic or core?  We do not have a specific core 
set that everyone must take. 
 
Given that systems are to be permitted to charge a cost recovery fee 
for "specialized" as opposed to "basic/core" programs and consulting, 
each should be much more specifically defined.  The current document 
gives just one example of basic/core programs and consulting (i.e. 
working with member libraries to meet published standards) and not 
one example of a specialized program. 
 
The inability of systems to charge fees is not rational in the economy 
and depending on what happens with the budget.  This would be 
better said that there would be no fees for x number of hours of CE 
(and that is even problematic with the economy).  Maybe fees should 
not be charged on using services, orientation, or something.   
 

d) Most consulting and continuing education programs will be at no cost 
to member libraries. However, Systems may charge a cost recovery fee 
for specialized programs presented by speakers not associated with 
Systems or the Illinois State Library. 
 

d) Most consulting/ce at no cost - this is ill-advised and backward-
thinking.  I think this should be separated.  Perhaps they could say core 
consulting at no charge, but ce should be treated differently  
 
Could "associated with" be interpreted to include staff of member 
libraries?  If so, this should say "employed by systems or the Illinois 
State Library" 
 



d) Most consulting and continuing education programs will be at no 
cost to member libraries. However, systems may charge a cost 
recovery fee for specialized programs.  Recovery fees for programs 
presented by speakers associated with Systems or the Illinois State 
Library will not include speaker fees. 
 
Point c) and d) are in conflict with each other.  c) states that we will 
not charge for basic or core.  d) states that we will not charge for 
“most”. 
 
What is the definition of “most”?   
 
Most is a real problem word in this section 

 
 
e) Systems will share staff expertise with each other and will collaborate 
in developing, planning and presenting continuing education programs. 
 
Illinois Library Systems Responsibilities 
Staff in each Library System shall: 
 
a) Work with all member libraries to develop a written plan identifying the 
continuing education and consulting needs of the system membership, 
and describe how those needs will be met. Update this plan and share this 
information with members on a regular basis. 
 

a) states that this is a plan that will be updated regularly.  In the 
Assessment section it states that the plan is annual and must be 
submitted to the state. 

 
I actually think there should be a yearly plan for ce - I’d even go so far 
as to say that there should be a statewide plan because I think overall 
CE is out of control (too many classes, too few people to take them) 
 
How often, exactly, is “regular” updating and sharing of a written plan 
for identifying and meeting the CE and consulting needs of system 
members?  Is this the annual plan identified in the Assessment 
section? 



 
b) Hire professional staff with appropriate expertise to meet most of the 
continuing education and consulting needs of member libraries. Contract, 
when appropriate, for specialized programming and specialized 
consultation. 
 

Contracting for specialized expertise is potentially confusing 
compared to above section on not charging for programs presented 
by System or ISL staff.  If a system contracts with another system 
for services of their consultants, those services would be provided 
at no cost to members.  But what if part of the contract is for a 
workshop.  Can the system recover reasonable expenses (travel, 
hotel, etc.)?  I think the distinction is that we don't charge back 
any direct speaker fees, but we should be able to recover other 
expenses. 

 
c) Work collaboratively with staff in other library systems to identify staff 
expertise and share that expertise between/among systems to ensure 
that consulting services and continuing education are delivered 
consistently, equitably and cost effectively statewide. Create a knowledge 
inventory and develop methods for informal information sharing. 
 

c) states that we will work collaboratively with other systems.  
That’s seems ok to me.  But CE will never be “consistently, 
equitably and cost effectively statewide”.  Downstate does not 
have access to the same quality of speakers that the Chicago 
suburbs do.  Downstate will have to incur travel, etc. which 
prevents the same type and amount of the events from being 
offered.  Yes, we could charge more for the event, but we wouldn’t 
get the attendance so events will be cancelled instead of held. 

 
d) Plan and schedule high-quality, timely programs that meet member 
needs. Deliver these programs in the most accessible format(s) for 
members, using technology to expand access. 
 
e) Participate in the statewide calendar of educational opportunities for 
members. 
 



Reword this to be more generic.  Reference to a specific service 
(the statewide calendar) can make the document seem dated if 
that service changes in the future. 

 
e) Participate in statewide dissemination of information on 
educational opportunities for members. 

 
 f) Analyze attendance at programs and evaluate the effectiveness of 
programs. 
 
g) Provide one-on-one consulting services that respond to member needs. 
 
h) Provide professional development opportunities for system staff. 
 
Member Responsibilities 
Member Library staff shall: 
 
a) Determine local continuing education and consulting needs, and then 
provide this information to the library system. 
 
b) Share expertise with staff in other libraries and library systems. 
 
c) Offer to host system-sponsored programs when feasible. 
 
d) Participate in System workshops to build skills, expertise and 
knowledge. 
 
e) Participate in the evaluation of individual professional development 
programs which members have attended, and the evaluation of system 
professional consulting services used. 
 

This is weak - there is less emphasis on members’ 
attending/pursuing/believing in ce and no requirements to send not 
only directors but staff as well. 
 
The only way systems are going to stay in this arena is if members 
take on more responsibility and commit to sending staff to events. 
 
What happened to requiring some education by member libraries?   



 
Assessment 
Staff in each Library System shall provide to member libraries, the System 
Board, and the Illinois State Library: 
 
a) Copies of the annual plan identifying continuing education and 
consulting needs. 
 
b) A summary of how member needs were assessed and which programs 
and services were developed and offered to meet those needs. 
 
c) A report on professional development events, including the number of 
professional development programs offered by the system, number of 
events held, total number of participants and libraries, and number of 
contact hours provided. 
 
d) A report on the number (including type and format) of consulting 
contacts provided throughout the year. Include the number of site visits 
to member libraries. 
 
 e) A list of basic/core Continuing Education and consulting programs 
provided to system members at no charge. 
 
 f) A report on the effectiveness of consulting and professional 
development programs, including a summary of evaluations. 
 

f) There needs to be more explicit direction on assessment - 
otherwise, it will be useless and every system will do it differently. 
 
The document implies that assessment of programming and consulting 
effectiveness goes beyond evaluations completed after a program is 
presented but does not elaborate.  I’d like to see some examples of 
what is intended. 

 
 

g) A report on intersystem collaboration on conferences, consulting and 
programming. 
 
 h) A list professional development opportunities that system staff 
participated in to stay current on issues of importance to members and to 



improve their ability to respond to member requests. 
 

This entire assessment section is requiring so much bureaucracy 
that time won’t be available to do the real job we are supposed to 
do and that is make library service better for the residents of 
Illinois.  I believe in accountability, but this is not at all 
accountability – this is paperwork.  What about ROI, what about 
saving money, what is the value for the members, what is the value 
to the residents of Illinois of good education?  That’s what our 
legislators want to know. 



 
 Action Item
  
 
 

 
 Lincoln Trail Libraries System 
 February 16, 2009 

Action Item No.: 
 

2009-22 

Subject: 
 

Expenditures over $10,000  
  

Recommended by: 
 

Staff 

Adopted:  
  

 
 
In accordance to the Lincoln Trail Libraries System Finance and Investment Policy, the following 
expenditure is over the $10,000 limit and will require two authorized signatures.  
 
A. SirsiDynix 2nd installment of FY09 Hardware/Software Maintenance $ 37,662.51 
B. Ebsco  2nd installment of FY09 NoveList     $ 65,219.50 
C. LTLS-OCLC FY09 Wilson Select payment      $189,650.00 


