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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
 

LINCOLN TRAIL LIBRARIES SYSTEM 
 
 

DATE: December 17, 2007 
 
TIME: 7:00 P.M. 
 
PLACE: LTLS HEADQUARTERS, CHAMPAIGN, ILLINOIS 
 
 
MEMBERS PRESENT: 
  
 James P. Quisenberry, President .................................Urbana  
 Rosanne Reidner, Vice President .................................Ogden 
 Allen Lanham, Treasurer...............................................Charleston  
 Laura Barnes, Secretary ...............................................Champaign 
 Jennie Cisna...................................................................Mattoon 
 Scott Drone-Silvers.......................................................Mattoon   
 Rochelle Funderburg .....................................................Champaign 
 Cynthia Helms ...............................................................Urbana  
 Sharron Kreider .............................................................Ashkum 
 Donna Miner ..................................................................Rantoul 
 Anieta Trame ................................................................Mattoon  
 
 
MEMBERS NOT PRESENT: 
 
 Virginia Erickson............................................................Urbana 
 Janet Hasten .................................................................Marshall 
 
 
OTHERS PRESENT: 
 
  LTLS Staff .....................................................................Champaign 
    Jan Ison, Executive Director 
    Pat Boze, Consultant 
    Michelle Ralston, Consultant 
    Ramona Rollins, Business Office Manager 
    Vanessa Whippo, Consultant 
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MINUTES OF THE MEETING OF THE LTLS BOARD OF DIRECTORS 
December 17, 2007 

 
President James Quisenberry called the meeting to order at 7:00 p.m. Roll call was taken with 11 
members present, 2 absent.   
 
CONSENT AGENDA 
 
The following Consent Agenda was presented:  
 
A. Approval of Minutes of the November 19, 2007 Meeting  
 
B. Approval of Treasurer’s Report 
 
• Schedules of Checks 
496 Check Nos. 48067 through 48118  
496.1 Check Nos. 34251 through 34306  
496.2 Check Nos. 1077 through 1078  
 
• Schedules of Activity 
496.3 Illinois Funds-Money Market Fund 
496.4 The Illinois Funds-Prime Fund 
496.5 Main Street Bank and Trust Grant Account 
496.6 Illinois Funds OCLC Account 
496.7 Main Street Bank and Trust OCLC Checking 
496.8 Illinois Funds OCLC Prime Investment 
Investment Summary 
 
•Income Statements/Balance Sheets: October 2007 
All Funds Balance Sheet 
All Funds Income Statement 
General Fund Balance Sheet 
General Fund Income Statement 
Automation Fund Balance Sheet 
Automation Income Statement 
Cooperative Service Fund Balance Sheet 
Cooperative Service Income Statement 
 
•Income Statements/Balance Sheets: November 2007 
All Funds Balance Sheet 
All Funds Income Statement 
General Fund Balance Sheet 
General Fund Income Statement 
Automation Fund Balance Sheet 
Automation Income Statement 
Cooperative Service Fund Balance Sheet 
Cooperative Service Income Statement 
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Ms. Kreider moved to approve the Consent Agenda; Ms. Barnes seconded the motion.  A roll call vote 
was taken:  
 
Yes – Barnes, Cisna, Drone-Silvers, Funderburg, Helms, Kreider, Lanham, Miner, Quisenberry, Reidner, 
Trame 
No – None 
 
PUBLIC COMMENTS - none  
 
PRESIDENT’S REPORT 
 
Mr. Quisenberry stated that the Technology Committee's planning process got under way. The 
Committee should have something to present to the full board in May or June. 
   
DIRECTOR’S REPORT – Jan Ison 
 
Ms. Ison reported that the flight for her ALA/Office of Information Policy meeting was cancelled, but 
she was able to participate via teleconference.  The topic was telecommunications for libraries in a 
consortium environment.  The presenter stated that the United States is behind the rest of the world in 
policy on bandwidth.  The question was raised about what ALA policy should be on bandwidth.  Ms. Ison 
stated that some consortia still operate a WAN and deployment of fiber optic cable should be 
promoted. 
 
LTLS received a check from the Joint Self Insurance Pool totaling $7,165.81. The intergovernmental 
agreement provides for potential distribution of funds at the end of every five-year period.  LTLS has 
been a member for twenty years. 
 
Ms. Ison said that some of the LTLS staff has toured the new Champaign Library; the grand opening will 
be January 6, 2008.  Staff also met with North Suburban Library System concerning internal databases; 
NSLS is writing the new software for the statewide database model.  Joe Sciacca and Bob Towner met 
with Russ Dankert about the lighting/ceiling tile bid process. 
 
Ms. Ison noted that the statistical summary now shows delivery items picked up as well as items 
delivered. 
 
ILLINOIS STATE LIBRARY REPORT – Cyndy Colletti  
 
Ms. Colletti reviewed the Illinois State Library Consultant's Report for December 2007. She reported 
that the new statewide delivery service would begin on January 2, 2008. Illinois Library Day is set for 
April 10, 2008.  Illinois Emerging Writers Award winners were announced and will be published. The 
"Behind Barbed Wire: Midwest POW’s in Nazi Germany" display will arrive at the Illlinois State Library on 
March 28, 2008.  
 
COMMITTEE REPORTS - none     
 
UNFINISHED BUSINESS 
 
•Action Item No. 2008-12 Ceiling Lighting and Tiles 
 



DRAFT 

December 17, 2007 LTLS Board of Directors Meeting Page 4 
 

Following the July 2007 Board meeting LTLS staff contacted and worked with Russ Dankert & 
Associates, Architects/Planners of Champaign, to review the needs of the ceiling lighting and ceiling tile 
for the LTLS headquarters building.  A bid proposal was issued to vendors on December 3, 2007 and 
bids were due at LTLS on December 11, 2007.  LTLS received responses from 12 vendors ranging from 
a high bid of $98,800 to a low bid of $59,430.  (Bid Tabulation attached) Russ Dankert reviewed 
(review attached) the bid proposals along with Bob Towner, LTLS Operations Manager.  After the 
review it is recommended that LTLS accept the bid from Earl Olson Construction, subject to their 
obtaining insurance as included in the bid documents.  It is further recommended that an additional 
$5,000 contingency be authorized to make any needed repairs to the building and roof once the work 
begins.   
 
Bob Towner gave an overview of the bid and the bid awarding process. 
 
A motion was made by Scott Drone-Silvers to accept Action Item No. 2008-12 with the following 
amendments: 
 
a. An additional 10% contingency to be authorized for needed repairs. 
b. The bidder must pass a background check. 
c. In the event the lowest bidder cannot meet bid requirements, the Executive Committee can award 

the contract to the next lowest bidder. 
 

The motion was seconded by Rochelle Funderburg. A roll call vote was taken: 
 
Yes – Barnes, Cisna, Drone-Silvers, Funderburg, Helms, Kreider, Lanham, Miner, Quisenberry, Reidner, 
Trame 
No – None 
 
NEW BUSINESS - none 
 
DISCUSSION/PLANNING - none  
 
ANNOUNCEMENTS  
 
Ms. Cisna announced that she is engaged to be married and may leave the area. 
 
ADJOURNMENT 
 
Ms. Barnes moved to adjourn the meeting; Ms. Funderburg seconded the motion. The Board was 
unanimously in favor of the motion, and the meeting was adjourned at 8:00 p.m. 
 
 
Approved by the Lincoln Trail Libraries System Board of Directors on Monday, February 18, 2008.  
 
 
    
James Quisenberry, President Laura Barnes, Secretary  
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ILSDO Conference 
Cal l 
 

The system directors and staff of ISL held a conference call discussing such items as 
delivery, General Revenue Funds for FY 2008, Public Library Statistics collection, 
Administrative Rules, and other shared topics. 
 
 

IOUG Board 
Retreat 
 

The Illinois OCLC Users Group held a board retreat December 3-4, 2007 at the Illinois 
State Library.  Evaluations from the annual meeting were distributed and discussion was 
held on possible speakers for next year's meeting, with May 2, 2008 being a possible 
date.  An OCLC Members' Council update was presented. Future directions of IOUG 
were discussed. 
   
 

Technology 
Advisory 
Committee 
 

The first meeting of the LTLS Technology Advisory Committee was held on December 
5, 2007.  The Committee's charge is to develop a technology strategic plan for Lincoln 
Trail Libraries System.  The Committee listed possible items to be included in a plan, 
reviewed what LTLS currently does in the area of technology, and agreed to do a 
member survey. 
 
 

Statewide CE 
Calendar and 
Registration 
 
 

Planning is being done for a statewide Continuing Education calendar and registration 
Web site.  A system is being developed that will integrate with Lincoln Trail's 
registration database.  Consultants and I met with North Suburban Library System staff 
developers and project leads. 
 
 

Telecommuni-
cations Meeting 
 

The ALA/Office of Information Policy sponsored a meeting on telecommunications for 
libraries in a consortium environment.  I couldn’t attend because of weather but was 
able to participate via conference call.  Discussion included: 
 
 A draft report addressing the following: Articulation of the role of Regional Library 

Cooperatives (RLC) in deployment and ongoing support of broadband to member 
libraries. 

 Articulation of models that could be shared with other RLCs. 
 Identification of factors that lead to successful deployment of broadband 

telecommunications in an RLC. 
 Building a network of RLCs to facilitate communication. 
 How to encourage other RLCs to implement high-speed broadband deployment and 

support. 
 Obtaining assistance in potentially planning a conference held prior to the 2008 

Annual ALA Conference to which all RLCs will be invited. 
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Meeting with 
NSLS 
 

Jan Ison, Pat Boze, Joe Sciacca, and Donna Schaal attended a cooperative meeting 
with the North Suburban Library System consultants.  The agenda included statistics 
that each system collects and how we can collaborate in the statewide CE calendaring 
system.  Each system demonstrated their behind-the-scenes databases. 
 
 

Statewide 
Continuing 
Education 
  

Jan Ison and Donna Schaal participated in a statewide continuing education meeting 
hosted by LTLS. Discussion focused on a statewide continuing education calendar and 
registration website.  The meeting concluded with different subcommittees being 
created with the goal to report at the next meeting. 
 
 

ILDS Changes 
 

The LTLS Delivery staff reorganized shelving in the delivery area to accommodate the 
additional 100+ direct ILDS stops, practiced producing labels and manifests for the 
new courier, and answered questions from libraries related to the changes effective 
January 2, 2008.  Additionally, LTLS staff updated the delivery web pages to reflect 
the changes in ILDS procedures that libraries will be using to accommodate the new 
courier system. 
 
 

LINC Circulation 
Committee 
 

The LINC Policy Council Ad Hoc Circulation Committee met to begin the process of 
determining whether LINC library loan periods and fine rates can be made consistent 
across libraries. 
 
 

Champaign Public 
Horizon Changes 
 

Pat Boze worked with the Alpha-G consulting group to set up very specific hold notice 
slips in Horizon for Champaign Public Library.  Although Champaign purchased the 
custom programming for this library-specific work, updates to Horizon were performed 
internally. 
 
 

WorldCat Local 
 

Pat Boze made a presentation at Lewis & Clark Library System on WorldCat Local.  
Attended by LCLS staff and libraries, the purpose of the meeting was to determine 
which LCLS libraries would become pilot participants in the WorldCat Local project for 
Year 2. 
 
 

Library Visits 
 

Champaign Community Unit 4 Schools, Bottenfield Elementary; Illinois State Geological 
Survey Library 
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 December 

2007 
December 

2006 
YTD 

FY2008 
YTD 

FY2007 
Automat ion/Technology     
Total Circulation 301,196  330,450 2,211,310 2,219,045 
Media Mall Circulation 623 397 3,496 2,388 
Holds Placed - Online Libraries 39,079 38,391 272,352 260,507 
Holds Placed - LINC Pac Requests 29,401 28,545 197,116 187,363 
Bibliographic Records 928,067 839,324   
Holdings Records 2,390,443 2,189,200   
Patron Records 247,712 239,289   
LTnet Hours Scheduled 744 744 3,696 4,416 
LTnet Hours Available 744 744 3,695.25 4,416 
LINC Hours Scheduled 744 744 3,696 4,416 
LINC Hours Available 744 744 3,695.25 `4,416 
Bibl iographic Access     
Cataloging -- New Materials 2,125 3,444 12,362 16,425 
Cataloging -- Retrospective 123 212 2,887 1,077 
Authority Control 0 0 5,419 15,743 
Consulting     
Consulting and Staff Contacts  77 145 926 1082 
CE and Training     
Continuing Education Events 1 1 10 12 
Continuing Education Attendance 6 6 341 123 
Training Events 0 3 18 25 
Training Attendance 0 21 116 129 
Del ivery     
Delivery Stops 1,022 1,005 6,663 6,161 
Delivery Miles 12,196 12,600 81,524 80,647 
Items Delivered 62,353 51,854 407,305 358,275 
Items Picked Up 61,690  133,017*  
ILDS Items Received 1,382 1,684 9,904 10,806 
ILDS Items Delivered 1,123 1,403 10,015 10,711 
Interlibrary Loan - LINC     
In-System On-line Lending 54,482 47,996 333,068 314,469 
Internet     
Visits to LTLS Web Site 118,247  665,288  
Visits to LTLS Blogs 3,206  22,512  
Visits to LINC Pac 262,284 170,368 1,784,367 1,172,704 
Reciprocal Access     
Reciprocal Lending by online libraries 46,781 45,471 320,844 308,394 
Reference     
FirstSearch™ Searches  84,394 41,163 573,957 349,399 
 
*Items Picked Up reported starting November 2007. 
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ILSDO 
 

The system directors met at Rolling Prairie Library System.  Topics of the meeting 
included delivery, system membership requirements, audit of ILSDO funds, Fund for 
Illinois Libraries, and cooperative planning. 
 
 
 

ALA Midwinter  
 

ALA Midwinter was held in Philadelphia January 11-14, 2008.  I attended 
sessions on privacy and customer expectations, checks and balances in the ILS 
industry, WorldCat Local, delivery, legislative information, as well as many exhibits and 
other programs. 
   
 
 

Southern Systems 
Meeting 
 

The professional staff of the southern library systems are meeting to learn about 
processes in each system and share information in order to improve services.  The first 
meeting was held at Rolling Prairie and others will be held at Lewis & Clark, Shawnee, 
and LTLS. 
 
 
 

Champaign 
Library Opening 
 
 

Staff attended the grand opening of the Champaign Public Library and were very 
impressed with the expansive, beautiful, new facility.  Congratulations to Champaign!  
 
 
 

LTLS Record 
Disposal 
 

Staff made a concentrated effort to remove the files and paper approved for disposal 
from the garage storage area, inside files, and individual offices.  A mountain of paper 
was dumped on the garage floor (8,778 pounds in all!) that was then hauled off by a 
company to be shredded.   
  
 
 

LSTA Grants 
 

Staff participated in a videoconference on LSTA grants that will be made available to 
libraries.  The purpose was to be sure that system staff understand opportunities and 
categories in order to assist local libraries. 
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Southern Systems 
Tour 
 

LTLS consultants attended a two-day "Southern Systems" meeting at Rolling Prairie 
Library System and heard about different services and organizational issues from RPLS 
staff. 
 
 

Library Visits 
Regarding Horizon  
  

Pat Boze visited The Urbana Free Library and discussed acquisitions, technical 
processes, and workflow issues with Keran Herrington and other staff.  Also, another 
visit was made to Lake Land Community College to finalize the configuration of their 
Reserve Bookroom module. 
 
 

Potentia l Affil iate 
Agency 
 

Pat Boze traveled to the Illinois Amish Museum in Arcola.  This museum is interested in 
Affiliate Agency membership in LTLS. 
 
 

WorldCat Local 
Project 
 

Not as much progress was made on the WorldCat Local project as hoped.  OCLC 
indicated that the CARLI I-Share libraries would be put into production on January 20, 
but technical difficulties made this impossible.  LTLS staff continues to coordinate 
communication and information on the WorldCat Local project to all participants.  
  
 

LINC Policy 
Counci l 
Circulation 
Committee 
 

A second meeting of the LINC Policy Council Circulation Committee was facilitated.  
This committee has been asked by LPC to consider more consistent loan periods, fine 
rates, and other circulation settings for LINC libraries. 
 
 

PolyTalk 
 

Michelle Ralston and Joe Sciacca had a conference call with David Lazar from the 
Institute of Museum and Library Services. PolyTalk is the IMLS January/February 
featured profile on the IMLS Web site (www.imls.gov). This is very exciting for 
PolyTalk, as it will really help to spread the word.  Michelle and Joe also talked with the 
Connecticut State Library in regard to bringing PolyTalk to over 100 libraries in the 
state of Connecticut. 
 
 

Cataloging 
Posit ion Fi l led 

Bob Peck joined the LTLS staff as a paraprofessional cataloger in the Cataloging 
Maintenance Center. 
 
 

Library Visits 
 

Arcola Public Library District; Bismarck-Henning Junior High; Champaign Public Library; 
Champaign CU 4 Schools, Columbia School; Chanute Air Museum, Rantoul; Charleston 
Carnegie Public Library; Illinois Amish Museum, Arcola; Iroquois County CUSD #9, Nettie 
Davis Elementary School; Lake Land College; Mattoon Middle School; Onarga 
Community Public Library District; Paris Carnegie Public Library; Tuscola Public Library; 
Urbana Free Library 
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 January 

2008 
January 

2007 
YTD 

FY2008 
YTD 

FY2007 
Automat ion/Technology     
Total Circulation 424,627 403,988 2,635,937 2,623,033 
Media Mall Circulation 660 514 4,156 2,902 
Holds Placed -- Online Libraries 58,224 55,310 330,576 315,817 
Holds Placed – LINC Pac Requests 43,923 39,792 241,039 227,155 
Bibliographic Records 935,076 846,917   
Holdings Records 2,394,010 2,216,624   
Patron Records 250,867 240,736   
LTnet Hours Scheduled 744 744 4,440 5,160 
LTnet Hours Available 743.5 744 4,438.75 5,160 
LINC Hours Scheduled 744 744 4,440 5,160 
LINC Hours Available 744 741 4,439.25 5,157 
Bibl iographic Access     
Cataloging -- New Materials 2,435 2,882 14,797 19,307 
Cataloging -- Retrospective 586 516 3,473 1,593 
Authority Control-New Headings  0 0 5,419 15,743 
Consulting     
Consulting and Staff Contacts  139 183 1,065 1,253 
CE and Training     
Continuing Education Events 0 1  10 13 
Continuing Education Attendance 0 9 341 132 
Training Events 1 0 19 25 
Training Attendance 6 0 122 129 
Del ivery     
Delivery Stops 1,188 1,289 7,851 7,450 
Delivery Miles 13,177 14,987 94,701 95,634 
Items Delivered 78,426 68,254 485,731 426,529 
Items Picked Up 75,991  209,008*  
ILDS Items Received 2,045 2,178 11,949 12,984 
ILDS Items Delivered 1,642 2,038 11,657 12,749 
Interlibrary Loan - LINC     
In-System On-line Lending 57,259 58,452 390,327 372,921 
Internet     
Visits to LTLS Web Site 113,358  778,646  
Visits to LTLS Blogs 4,366  26,878  
Visits to LINC Pac 378,479  230,257 2,162,846 1,402,961 
Reciprocal Access     
Reciprocal Lending by online libraries 67,313 54,199 388,157 362,593 
Reference     
FirstSearch™ Searches  91,458 53,834 665,415 403,233 
 
*Items Picked Up reported starting November 2007. 


