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Board Orientat ion  
 
 

On November 4th an Orientation to the board was held for new members.  The 
discussion included information on  roles and responsibilities of the board and a review 
of LTLS services and policies.  As always this was a rewarding opportunity for me to 
meet and discuss LTLS with dedicated volunteers. 
 
 OCLC Strategic 

Planning Retreat 
 

As the Vice-President, President-Elect of OCLC Global Council I was invited to 
participate in the OCLC Board of Trustees and Strategic Leadership Team’s annual 
planning retreat.  The retreat was held on Sunday, November 9th with a dinner and 
reception honoring retiring board members on the night of the 8th.  On Monday the 
10th I attended the OCLC Board meeting.  This was a great opportunity to think about 
the future of OCLC and the challenges that OCLC faces in these economic times.  One 
of the discussions was a scenario planning discussion and how OCLC should respond if 
certain events happened in the market.  It was a good experience and one that I think 
will be used at LTLS when we develop a new strategic plan. 
 

ILSDO 
 

On November 12th  and 13th  the Illinois System Directors met at the Metropolitan 
Library System.  Topics included the standards revision, state finances, system and 
library funding.  The meeting was held at one of the members of Metropolitan, which 
was a change for ILSDO. 
 
 
 
 
 

ALA Conference 
Coordinating 
Committee 
 
 

As the Chair of the ALA Conference Committee, on the 14th of November I attended 
the ALA Chicago Conference Coordinating Committee meeting.  The meeting 
participants included representatives of each of ALA’s Divisions and a representative 
of the Round Tables.  The purpose was to organize the conference program tracks for 
the year and provide input on key speakers for the Chicago conference.  
 

Japan 
 
 
 

The last 2 weeks of November was spent in Japan.  I had the opportunity to 
accompany my husband on a business trip to the Japan Library Fair and Forum, which 
was held in Yokohama, Japan.  In addition he and I did a presentation on trends in 
library service to youth – resources, services and spaces.  It was a wonderful 
experience and our colleagues in Japan were wonderful.  I had time to visit the exhibit 
at the conference and noticed that about 5 vendors had products related to keeping 
materials on shelves during earthquakes. I have been to a lot of ALA conferences and 
not once have I see that type of product. In addition to business I visited 3 libraries 
and spent time in Kyoto, Nagoya, Yokohoma and Tokyo.  One highlight was a day trip 
to Mt. Fuji.  What a wonderful country and a great experience. 
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WorldCat Local 
 
 
 

The WorldCat Local project saw a major upgrade by OCLC at the end of October to 
accommodate the IShare Voyager system's borrowing practices.  The WorldCat Local 
interfaces for the 5 IShare libraries are now being tested by those libraries.  To 
accommodate communication during this testing, LTLS staff organized a shared 
spreadsheet to report problems and weekly conference calls for library staff to discuss 
these issues with OCLC. 

Grant Offerings 
 

Joe Sciacca attended the Tech Atlas in Illinois Webinar on Nov. 13. The workshop 
familiarized participants with the Tech Atlas Inventory Tool, which is a required step in 
qualifying for the Gates Opportunities Online grant.  Libraries must complete an 
inventory of public computers to be eligible to receive funding for new computers from 
the grant program. In other grant announcements, the Illinois State Library announced 
the FY09 Live & Learn Construction Grant offering Nov. 18.  And the FY09 School Per 
Capita Grant applications were due on November 26. LTLS consultants assisted several 
school libraries with last minute assistance.  All eligible LTLS school libraries applied for 
the grant. 

Veteran's Oral 
History 
 

Joe Sciacca assisted the Illinois State Library in locating a volunteer to record the oral 
history of a World War II veteran living in Tuscola, at the request of his out-of-state 
niece. Bryan Penne, librarian at Tuscola Public Library volunteered to record an oral 
history of his experiences in the Army Airways Communications System while stationed 
on the Aleutian Islands of Attu and Kiska. 

Ohio Open Source 
Software Project 
 

Joe Sciacca and Pat Boze represented LTLS at a conference call to review potential 
participation in a LSTA grant project of the Ohio State Library to develop open source 
Statewide Resource Sharing (SWRS) software. LTLS and Prairie Area Library System 
expressed interest in the project and will assist in development of the RFP and 
evaluation of vendor responses. 

EZProxy and 
WebFeat 
 

Pat Boze partcipated in conference calls with the OCLC EZProxy team and WebFeat 
support to discuss configuration and enhancement issues.  EZProxy is being used to 
authenticate remote WorldCat Local users; WebFeat is the consolidated search product 
for the LINC databases and is changing its platform in the near future. 
 
 
 

IMRF Rate 
Increase 
 

Due to the sudden downturn in the US economy, the Illinois Municipal Retirement Fund 
announced that investments managed by the Fund experienced losses of approximately 
30% during the past several months.  As a result, it is anticipated that the contribution 
rate of all IMRF employers will rise substantially in 2010 and will stay higher for several 
additional years to restore fund balances to 100% of benefit obligations. The IMRF 
Board is considering a plan to offer employers the option to pay an elevated catch-up 
rate in 2010, or to have smaller increases spread over several years. Consultant Joe 
Sciacca spoke to IMRF's CFO to investigate additional options to ease the impact of the 
rate increases LTLS will face beginning in 2010. 
 

LINC Milestones Monticello Schools - White Heath School, Middle School, and Washington School began 
adding holdings to LINC on November 17.. 

Libraries Discuss 
District 
Conversion Issues 

Pat Boze visited Willow Branch Township Library to discuss budget issues, tax levies, 
and district conversion issues.  The library is investigating the option of converting to a 
district library.   Also, the Potomac Public Library Board heard a presentation on 
referenda and conversion to district as well. 

Library Visits  
 

Willow Branch Township Library, Potomac Public Library, Lake Land Community College 
Library, Arcola High School Library, Monticello Middle School 
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Business Office 
Manager 
Highl ights 
 

Wilson Select billing for ILSDO was emailed to 578 Illinois libraries in the amount of 
$223,550. 

General Fund 
 

Revenue: 
• The revenue received for November was 0% of budget. November revenue was $22. 
The revenue for November was $270,432 under budget for the month. 
 

Expenses: 
• The budgeted expenses for November were $36,060 under budget for the year; with 
General Fund expenses for November were $70,578. 
 
 
 

Automat ion Fund 
 

Revenues for November were $46,121 over budget for the year. The revenue for 
November was $6,000. The budgeted expenses for November were $37,559 over 
budget for the year with November actual expenses were $29,398. 
. 

Cooperative 
Service Fund 
 

Revenues for November were $5,828 under budget for the year. The revenue for 
November was $5,976. The budgeted expenses for November were $10,686 under 
budget for November, with November actual expenses at $8,606. 

Grants 
 

FY2009 World Cat Local grant received $150,000 in revenue in November. 
FY 2009 Cataloging Maintenance Center received $65,405 in revenue in November. 

 
 
Explanation of Calculations: The information above is from November financial statements and compares actual 
year-to-date expenses with annual budget amount divided by 12 and multiplied by 11 for the year-to-date 
budget amount through November. 
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 November 

2008 
November 

2007 
YTD 

FY2009 
YTD 

FY2008 
Automat ion/Technology     
Total Circulation 434,385 380,446 2,206,642 1,910,114 
Media Mall Circulation 852 529 4,131 2,873 
Holds Placed -- Online Libraries 54,589 46,220 276,328 233,273 
Holds Placed – LINCPac Requests 41,336 33,808 204,572 167,715 
Bibliographic Records 824,054 922,826    
Holdings Records 2,494,811 2,350,200    
Patron Records 272,270 246,896    
LTnet Hours Scheduled 720 720 3,672 2,952 
LTnet Hours Available 720 720 3,670 2,951.25 
LINC Hours Scheduled 720 720 3,672 2,952 
LINC Hours Available 720 720 3,670 2,951 
Bibl iographic Access        
Cataloging -- New Materials 2,557 2,054 11,288 10,237 
Cataloging -- Retrospective 0 289 74 2,764 
Authority Control-New Headings  0 2475 3,461 5,419 
Consulting     0  
Consulting and Staff Contacts  143 126 550 849 
CE and Training        
Continuing Education Events 1 2 8 9 
Continuing Education Attendance 10 17 123 335 
Training Events 5 4 23 18 
Training Attendance 17 23 103 116 
Del ivery        
Delivery Stops 965 1,210 5,140 5,641 
Delivery Miles 12,257 13,812 67,978 69,328 
Items Picked Up 66,291 71327 350,649 71,327* 
Items Delivered 65,353 70,919 347,607 344,952 
ILDS Items Received 1870 1,831 8,984 8,522 
ILDS Items Delivered 1987 1,805 9,525 8,892 
Interlibrary Loan        
In-System On-line Lending 59,280 57,715 295,706 278,586 
Internet        
Visits to LTLS Web Site 130,288 96,567 652,956 547,041 
Visits to LTLS Blogs 4,021 3,793 21,271 19,306 
Visits to LINCPac 406,884 370,453 2,376,531 1,522,083 
Reciprocal Access        
Reciprocal Lending by online libraries 65,525 53,650 332,688 274,063 
Reference        
FirstSearch™ Searches 49,264 147,113 198,110 489,563 
*Items Picked Up reported starting November 2007. 
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Action Item No.: 
 

2009-17 

Subject: 
 

Expenditures over $10,000  
  

Recommended by: 
 

Staff 

Adopted:  
  

 
 
In accordance to the Lincoln Trail Libraries System Finance and Investment Policy, the following 
expenditures are over the $10,000 limit and will require two authorized signatures.  
 
A.  EBSCO Info Services   50% payment of NoveList and NoveList Plus  $71,962.50 
 



 

 
 Action Item
  
 

 
 Lincoln Trail Libraries System 
 December 15, 2008 

Action Item No.: 
 

2009-18 

Subject: 
 

Resolution Authorizing Financial Account Deposits,  
Withdrawals, Transfers  
  

Recommended by: 
 

Staff  

Adopted:  
  

 
•Resolved that effective December 15, 2008 the following persons are authorized to sign checks and 
transact other business for the following accounts at the mentioned financial institutions: 
 

Busey Bank, Account 0-11-8085-0 (Prime Investment):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
Busey Bank, Account 0-11-8086-8 (Board checking):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
Busey Bank, Account 0-11-8087-6 (Payroll):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
Busey Bank, Account 0-11-8439-9 (Grant):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 



Busey Bank, Account 0-04-2018-8 (E-Resources):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
The Illinois Funds, U. S. Bank, Springfield, Custodian  
Account 0-071-3910-1187:  (Illinois Funds Money Market - no checks used) 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
The Illinois Funds, U. S. Bank, Springfield, Custodian  
Account 0-043-4866-2344):  (Illinois Funds Prime Investment Fund - no checks used) 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
Busey Bank, Account 0-121-487-3 (OCLC Prime Invest):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
Busey Bank, Account 0-121-488-1 (OCLC checking):  One signature required 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
The Illinois Funds, U. S. Bank, Springfield, Custodian  
Account 1-516-0000-5681):  (Illinois Funds OCLC Money Market - no checks used) 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors  
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 
The Illinois Funds, U. S. Bank, Springfield, Custodian  
Account 2-516-0000-3916):  (Illinois Funds OCLC Prime Investment Fund - no checks used) 
 
Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors 
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 
 



•Resolved, that the following persons are authorized to sign withdrawals and deposits for the purpose 
of investing funds, within guidelines of the laws of the State of Illinois, at any of the following financial 
institutions, and as reported to the Board of Directors on a monthly basis: 
 

Rosanne Reidner, President, Board of Directors 
Allen Lanham, Vice President, Board of Directors  
James P. Quisenberry, Treasurer, Board of Directors 
Jan Beck Ison, Deputy Treasurer 

 
 
Bank of America 
BankChampaign 
Bank of Rantoul 
Bank One Corporation 
Busey Bank 
Central Illinois Bank 
Centrue Bank 
Farmer City State Bank 
First Bank of Savoy 
First Bank of Rantoul 
First Federal Savings Bank of 
Champaign-Urbana 
First Mid-Illinois Bank and Trust 
First Midwestern Bank 

First National Bank, Mahomet 
First of America Bank-Trust 
First State Bank, Monticello 
Heartland Bank and Trust Company 
Hickory Point Bank & Trust 
LaSalle Bank 
National City Bank 
Regions Bank 
St. Joseph First 
State Farm Bank 
Strategic Capital Bank 
Union Planters Bank NA 
U.S. Bank, Springfield 

 
 

•Resolved, that the following persons are authorized to make transfers between the mentioned 
accounts for the purpose of maintaining balances sufficient to cover current System transactions: 
 

Jan Beck Ison, Deputy Treasurer 
 
Busey Bank:  Accounts 0-11-8085-0; 0-11-8086-8; 0-11-8087-6; 0-118-439-9; 0-121-487-3; 0-
121-488-1. U. S. Bank, Springfield:  The Illinois Funds Money Market, 0-071-3910-1187 and 1-516-
0000-5681, and The Illinois Funds Prime Investment Fund Account 0-043-4866-2344 and The 
Illinois Fund OCLC Prime Investment Fund 2-516-0000-3916 

 
Further, it is certified that this Resolution is within the powers of the Board of Directors, and that this 
resolution was passed at its meeting on December 15, 2008 at which time a quorum was present and 
voting. 
 
 
 
 
 
 
            
Rosanne Reidner, President   James P. Quisenberry, Treasurer  


