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Ms. Jan Ison, Director
Lincoln Trail Libraries System
1704 West Interstate Drive
Champaign, Illincis 61822

Dear Jan:

I want to share with you how much my staff and I appreciated your system's visit to the Illinois State Library (ISL) to
present your FY2006 Annual Area and Per Capita Grant Application/Plan of Service, My staff and I learned a great deal
and gained insight into the important work you do on a daily basis. We will continue to refine this process for the future.
I welecome your suggestions for enhancing this very important process.

From the perspective of having heard all ten presentations, we applaud all systems for the following emerging trends:
Initiating collaborative programs with other systems
Increasing visits or making commitments to visit member libraries
Board members visiting member libraries
Increasing collaboration with the ISL

As for the presentations themselves, we noted that the attendance and participation by both board members and system
staff was extremely beneficial in enhancing both the quality and content of the presentations. The most meaningful
component of each presentation was the opportunity for dialog,

Observations about this year’s and guidelines for next year's submission from your system include:

During your visit, we learmed the system is providing great opportunities to the membership with several initiatives. We
were all impressed with the enhancements of LINC such as the addition of RSS functionality; serving as a beta test site
for the new Horizon software; requiring your members to participate in OCLC; and your system's participation with North
Suburban Library System in their Media Mall program. These are exciting developments that will benefit your members
and their patrons for years to come.

Recent grants your staff has developed to address diversity issues and make the results and products available to the
Illinois library community are very much applauded and appreciated. Each has tremendous potential to increase the
customer base libraries are able to serve and be more reflective of the community,

During our discussion, it was clear that your concern over the physical condition of your facility is warranted. Staff and
board should take steps to ensure the building is maintained in a manner that provides staff the workspace and
environment needed to best offer and supply the system’s services to the membership. We know that this will be a
challenge with the budget constraints we all face.
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