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On July 8th Joe Sciacca and | presented the Fish Philosophy of Customer Service to a
group of Chinese Public Librarians. When we presented the workshop several times in
the past it was much different. We scheduled this session for only 2 hours instead of
the normal 4 hours and this group of librarians spoke very little English so we had a
translator. The session was redesigned to meet that challenge and it ended up being
a very fun and successful workshop for the librarians as well as Joe and I. In addition
to Fish we also discussed cooperation for an hour and a half. We did not finish the
session, as there were a lot of questions about this topic. We were excited about the
high level of interest in cooperation.

The annual American Library Association meeting was held in Chicago in mid July.
This was the first time for a long time that the meeting was after the beginning of a
new fiscal year. It will be problematic for us as the FY 2010 conference will also be
the same fiscal year. The conference was well attended and the programs that |
attended were excellent. An entire report of the conference by the staff is featured
on the LTLS web site from mid July to mid August.

During ALA the first gathering for the delegates to the OCLC Global Council from the
America’s was held. It was an informal meeting and dinner gathering to discuss how
to move forward with the regional structure of OCLC Global Council. Approximately
50 people were in attendance either on site or via conference call. This will be the
method used for meetings more and more.

The 2nd of a two-day meeting of the lllinois Library System Directors was held on
July 1st. The general topics included budget for FY 2010, system standards and
other shared discussion topics.
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On July 22 LTLS launched a new project to promote the uniqueness of LTLS member
libraries, called Library A Week. Each week a new library will be featured, with Carle
Hospital Library being the first. Ogden Rose Library was featured on July 29. The profiles
include an animated photo slideshow, and interesting facts about the library. The profiles
appear in the About LTLS Member Libraries blog at
http://lincolntrail.typepad.com/about_lItls_members/.

The UC2B "Big Broadband" grant application being developed to build a fiber network
across large parts of Champaign and Urbana, including the North Mattis area to LTLS,
moved closer to completion and eventual submission in August. Organizers are seeking
commitments for the required matching funds. If funded, LTLS would be able to
participate in the project and take advantage of the substantial increased broadband
access to be provided. The project will be funded through the federal broadband
stimulus-funding program. Also, libraries are able to apply to establish Public Computing
Centers either independently or as part of a statewide application being compiled by the
lllinois State Library and lllinois Department of Commerce and Economic Opportunity
(DCEO).

On July 28 Jan Ison, Joe Sciacca, Pat Boze, Donna Schaal, and Michelle Ralston attended a
web conference presented by the lllinois State Library on the SUSI project. The project is
in the early planning stages and is an effort to create a single unified source of information
(susi) for directory-type information on lllinois libraries.

New settings approved for LINC circulation are currently being implemented. Forms have
been distributed to the LINC libraries and re-configurations are being done for the libraries.
Pat Boze met with 4 library directors to discuss the new settings in detail.

Jan Ison and Pat Boze met with other state participants in the Ohio Statewide Resource
Sharing project at ALA. Work continues on this open-source project and a contract is
about to be completed by the new fiscal agent for the project.

Pat Boze and Donna Schaal attended the CARLI Forum on Digital Preservation and heard
about new trends and collaborative efforts to preserve materials, as well as technological
standards and issues that challenge those efforts.

Pat Boze and Joe Sciacca visited the Overdrive Digital Bookmobile, which made a stop at
Champaign Public Library on July 17. This large bookmobile has multiple areas designed to
educate library users about downloadable media, the type of media that is available
through the Overdrive/MyMediaMall web site and is a cooperative purchase of the LINC
libraries.

Pat Boze and Joe Sciacca attended the HandHeld Librarian Virtual Conference, sponsored
by the Alliance Library System. A variety of speakers addressed the rising growth in
mobile applications and its implications for libraries. It's important for libraries to be
present in this communication environment, and many of the speakers spoke about new
products and services they are developing to address this issue. It was also interesting to
participate in a virtual conference, with two major keynote auditorium presentations, and
multiple breakout sessions each hour. The conference lasted for 6 hours.

On-site visits: Homer Public Library, Willow Branch Township Library, Casey Township
Library, West Union District Library, Paris Public Library, Champaign Public Library,
Mahomet Public Library District, Sheldon Public Library, Carle Hospital Library, Ogden Rose
Library
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July July YTD YTD
2009 2008 FY2010 FY2009
Automation/Technology
Total Circulation 469,404 449,081 469,404 449,081
Media Mall Circulation 1,535 800 1,535 800
Holds Placed -- Online Libraries 62,491 54,113 62,491 54,113
Holds Placed - LINC Pac Requests 46,951 39,757 46,951 39,757
Bibliographic Records 825,661 808,661 Pt
Holdings Records 2,535,903 2,455,574 [
Patron Records 283,248 262,290 B
LTnet Hours Scheduled 744 744 744 744
LTnet Hours Available 744 744 744 744
LINC Hours Scheduled 744 744 744 744
LINC Hours Available 744 744 744 744
Bibliographic Access
Cataloging -- New Materials 1,901 2,075 1,901 2,075
Cataloging -- Retrospective 532 73 532 73
Authority Control-New Headings 0 0 0 0
Consulting
Consulting and Staff Contacts 172 113 172 113
CE and Training
Continuing Education Events 2 1 1 1
Continuing Education Attendance 89 16 72 16
Training Events 3 2 3 2
Training Attendance 17 5 17 5
Delivery
Delivery Stops 817 895 817 895
Delivery Miles 14,065 13,847 14,065 13,847
Items Picked Up 86,003 68,485 86,003 68,485
Iltems Delivered 88,144 73,299 88,144 73,299
ILDS Items Received 2,145 1,665 2,145 1,665
ILDS Items Delivered 2,153 1,810 2,153 1,810
Interlibrary Loan
In-System On-line Lending 54,921 59,961 54,921 59,961
Internet
Visits to LTLS Web Site 161,432 128,976 161,432 128,976
Visits to LTLS Blogs 7,314 3,547 7,314 3,547
Visits to LINCPac 633,054 395,093 633,054 395,093
Reciprocal Access
Reciprocal Lending-online libraries 85,073 72,947 85,073 72,947
Reference
FirstSearch™ Searches 61,035 46,060 61,035 46,060
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APPROPRIATION TO THE SECRETARY OF STATE FOR GRANTS TO PUBLIC LIBRARIES
FOR PERMANENT IMPROVEMENTS

Recent legislation signed into law, Public Act 96-35 and 96-37, provides an appropriation of 50
million dollars to the Secretary of State’s budget to fund a new grant program for permanent
improvements to public libraries.

The steps to bring this new program, which is separate from the existing Live and Learn Library
Construction Grant Program, to fruition, have just begun. Initial activities include the
development and administration of a statewide survey of all lllinois public libraries; the drafting
of Administrative Rules to govern the program; the determination of eligibility and the state’s
share of the allowable project costs based on a mathematical formula included in the legislation;
and the State’s offering and sale of bonds to finance the program.

The lllinois State Library has begun to address these issues and will share all pertinent
information with the ten lllinois Library Systems and the public libraries in lllinois. Please watch
our weekly newsletter for updates.

Please contact H. Neil Kelley at 217-782-1891, Patricia Norris at 217-524-5867, or Mark Shaffer
at 217-524-4901 if you have questions.

SYNERGY 2010

Synergy: The lllinois Library Leadership Initiative 2010 is the statewide library community's
proactive movement to recruit and nurture future lllinois library leaders. Objectives include self-
assessment; discovering and developing personal values; identifying the local, state and global
environment; fostering and expanding skills and tools for personal, professional and positional
leadership; creating a cohort group; establishing mentoring relationships; and developing a
vision of and beyond the field of librarianship.

Librarians selected to participate in Synergy: The lllinois Library Leadership Initiative 2010 will
commit to a yearlong process, beginning with the first session at Starved Rock Lodge and
Conference Center through intersession activities and ending with the session at the Hickory
Ridge Marriott Conference Hotel. Each site has been chosen for its unique lllinois flavor and for
the natural progression, geographically, personally, professionally, as Synergy and its
participants travel across the state.

Information about and the application for Synergy 2010, the lllinois Library Leadership Initiative,
have been posted at: http://il.webjunction.org/synergy Applications must be postmarked by
Monday, November 30, 2009.

Please call Vandella Brown at 217-785-9075, Cyndy Colletti at 217-524-3529, Pat Norris at
217-524-5867, or Ellen Popit at 1-800-455-4374 extension 2024 with any questions.

“The lllinois State Library promotes excellence in information access and innovative services for
government, libraries, and people.”



NEW LIBRARY SYSTEM STANDARDS BLOG
The Library System Standards Committee has set up a blog devoted to the library system
standards at: http://illibrarysystemstandards.wordpress.com/

Your input is vital to make the standards as meaningful and useful as possible. Please take the
time to review the various drafts and provide your input. The committee is very appreciative for
the input that has been provided to date.

In order to comment on the material in this blog, enter your name and email address in the
"Leave a Comment" section of the page you wish to comment on. Your email address will not
be visible to others viewing the blog, but your name will. If you wish to remain anonymous,
please list your name as "Anonymous."

If you would like to review the earlier comments go to http://il.webjunction.org/il-systems click on
the Discussions tab, and then click on the various "Posts."

The Library System Standards Committee’s next meeting is scheduled August 31, at the lllinois
State Library. For more information, please contact Kathy Bloomberg at 217-785-0052.

LETTERS ABOUT LITERATURE

Letters about Literature is a national reading and writing promotion sponsored by Target and the
Center for the Book in the Library of Congress; and locally with the lllinois State Library and the
Illinois Center for the Book. Students read a book and write a letter to the author letting the
author know how the book has changed their life or their view of the world. Last year’'s winners
wrote:

A letter to Nancy Farmer, the author of A Girl Named Disaster:

“That was when | realized that there are flaws in life, and you have to find the good part
about life even then or you will never be happy. After reading your book, | haven't
complained once about my medicine or my blood tests. Instead | have found happiness
with my friends, family, and all the good things in my life.”

A letter to Jay Asher, the author of Thirteen Reasons Why:

“Though many of these people were doing obviously terrible things, some of them had
no idea what they were doing. For example, the teacher/quidance counselor of Hannah,
Mr. Porter, she relied on him to save her, to say the perfect thing that would show
maybe, just maybe, somebody cared enough to keep her alive. This showed me how
people who are depressed depend upon every word that you say to them.”

A letter to Cherie Bennett, the author of Life in the Fat Lane:

“l remember sitting in health class watching a video on obesity, listening to the kids
around me as they hollered, “Why don’t you just put down the fork!”, “Why would you let
yourself get like that?”, “How could you let your kids get that big?” to the video. | just sat
there silently as | answered their questions in my head, thinking how they could never
truly understand till they have experienced it themselves. ... This book made me realize
that weight was nothing compared to personality. It is something that we are first judged
on .... l turn to this book for reassurance each time | feel myself being put down because
of my weight. It is inspirational to anyone, fat or thin!”

“The lllinois State Library promotes excellence in information access and innovative services for
government, libraries, and people.”



As well as being a program that can easily be knitted into the classroom or library curriculum,
Letters About Literature also gives the school or public libraries of the national winners
monetary grants to implement reading programs - $10,000 for National winners (6) and $1000
for National honorable mentions (12). In 2005, lllinois had a 4™ grader, national winner from

Peoria.

If you would like more information or would be interested in judging Letters About Literature,
(about February — March) please contact Bonnie Matheis at bmatheis@ilsos.net.

ILLINOIS STATE LIBRRARY E NEWSLETTER
Subscribe to the weekly newsletter for the latest announcements, updates and information from
the lllinois State Library, at: http://www.librarynewsletters.org/isl/? _mode=S

CALENDAR
2009
August 14 - 23

August 31
September 7
October 6 - 9
October 29 - 31
October 30
November 6

December 9

2010
March 15 -17

lllinois State Fair, Springfield — Be sure to visit the ISL booth in the
SOS tent and the Talking Books booth in the Senior Building

Library System Standards Committee, ISL

ISL closed for Labor Day holiday

lllinois Library Association Conference, Peoria

Illinois School Library Media Association Conference, Springfield
CARLI Annual Meeting, Champaign

SLA IL Chapter Metropolitan Library System, Burr Ridge

ER-XPO: The lllinois State Library Electronic Resource
Exposition, Schaumburg Township District Library (register at L2)

On the Front Lines, Springfield

“The lllinois State Library promotes excellence in information access and innovative services for

government, libraries, and people.”
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Action Item No.: 2010-2

Subject: Expenditures over $10,000
Recommended by: Staff

Adopted:

In accordance to the Lincoln Trail Libraries System Finance and Investment Policy, the following
expenditure is over the $10,000 limit and will require two authorized signatures.

A. OCLC WorldCat Navigator Six-Month Pilot $50,000
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Action Item No.: 2010-03

Subject: FY2009 Fund Designations and Revenue
Recommended by: Staff

Adopted:

The LTLS staff recommends authorization by the LTLS Board of Directors of the following fund balance
designations at June 30, 2009.

Cooperative Service Fund $135,000
Automation Fund Appropriated Balance $121,153
Capital Maintenance $185,901
Automation Equity Fund $373,214

Operating Reserve (General Fund)
A minimum balance of $230,869 not to exceed $275,466

The staff further recommends that any undersigned funds in the General Fund in excess of the “not to
exceed amount” be transferred to the Capital Maintenance Fund and that any undesignated funds in the
Automation Equity Fund be transferred to reserve for that fund. Further, the staff recommends that
any undesignated funds in the Automation Fund be transferred to the Automation Equity Fund .



