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July 25, 2006

Board of Directors

Lincoln Trail Libraries System
1704 W. Interstate Drive
Champaign. IL. 61822

Dear LTLS Board of Directors:

Champaign Public Library was surprised and disappointed that the “local holds™ test was
suspended after just three weeks. CPL received no complaints from Champaign Public Library
CUSIONIETS.

CPL understands that many libraries would like to continue to receive “new materials™ from
Champaign Public Library to fill holds from their customers. However, CPL must serve
Champaign card holders/tax payers first. This is achieved with most items through Horizon,
which always places CPL card holders ahead of other library card holders for all holds.
However, new materials are CPL’s most popular and highest circulating collection. It is also the
browsing collection that most customers depend on to find something new at every visit.

Loaning CPL new materials to other LTLS libraries means that these new and popular items
spend time on the delivery van going and coming back to CPL. These new materials could be
checked out to one of CPL customers who would have the opportunity to find these new
materials as they browse. Many LTLS libraries (including CPL) have complained that there are
times when brand new materials are checked in only to immediately go out to another L.TLS
library. All LTLS libraries could benefit from their new materials not spending time traveling to
and from other libraries.

Therefore, CPL will continue (as CPL has since June 1) to send no new materials to other LTLS
libraries. CPL will continue to send other materials, just as CPL has always done. CPL new

materials remain “new” for six months or less. Al the end of this six month period, these items
will be available for holds to all within LTLS.

CPL asks that LTLS again implement the “local hold” option so that all LTLS customers will not
be confused when they do not receive holds placed on Champaign Public Library new materials.

CPL continues to value its role as one of the LTLS libraries.
Thank you for your consideration.

Sincerely, 4

Qltta Hwr?

Library Director






