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DRAFT

MINUTES OF THE MEETING OF THE LTLS BOARD OF DIRECTORS
March 17, 2008

President James Quisenberry called the meeting to order at 7:00 p.m. Roll call was taken with 11
members present, 1 absent.

CONSENT AGENDA

The following Consent Agenda was presented:
A. Approval of Minutes of the February 18, 2008 Meeting
B. Approval of Treasurer’s Report

e Schedules of Checks

499 Check Nos. 48207 through 48266
499.1 Check Nos. 34415 through 34503
499.2 Check Nos. 1086 through 1088

e Schedules of Activity

499.3 lllinois Funds-Money Market Fund

499.4 The lllinois Funds-Prime Fund

499.5 Main Street Bank and Trust Grant Account
499.6 lllinois Funds OCLC Account

499.7 Main Street Bank and Trust OCLC Checking
499.8 lllinois Funds OCLC Prime Investment
Investment Summary as of February 29, 2008

eIncome Statements/Balance Sheets: February 2008

Ms. Barnes moved to approve the Consent Agenda; Ms. Miner seconded the motion. A roll call vote was
taken:

Yes - Barnes, Drone-Silvers, Erickson, Funderburg, Hasten, Kreider, Lanham, Miner, Quisenberry, Reidner,

Trame
No - None

PUBLIC COMMENTS - none

PRESIDENT’S REPORT - none

DIRECTOR’S REPORT - Jan Ison

Ms. Ison introduced Russ Dankert of Russell A. Dankert & Associates Architects/Planners. Mr. Dankert
presented a building plan incorporating changes to the training center, break room, restrooms, and the

delivery area. The Board then toured the building. The consensus was that Ms. Ison should proceed
with getting estimates for carrying out the proposed changes.
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Ms. Ison commended the business office staff for their cleaning efforts after the ceiling work and
painting were completed in their area. She also commended Linda Kates for cleaning the Board room
carpeting.

Ms. Ison announced that staff have been working with SirsiDyix to purge all social security numbers
from the LINC database. She said that the Business Office has completed the necessary work to begin
direct deposit for staff on the next payday. She reviewed the Statistical Summary and the Executive
Director's and Consultants' reports. She highlighted the Freedom of Information Act request,
Charleston and Mahomet public library visits, and the workshop on costing system services held at
North Suburban Library System. Ms. Ison called the Board's attention to the Financial Update report, a
new report prepared by Ramona Rollins, Business Office Manager.

COMMITTEE REPORTS - none
ILLINOIS STATE LIBRARY REPORT - Cyndy Colletti

Ms. Colletti submitted a written report for March 2008. Ms. Ison urged Board Members to attend lllinois
Library Day in Springfield on April 10, 2008.

UNFINISHED BUSINESS - none
NEW BUSINE

e Action Item No. 2008-18 Expenditure over $10,000
In accordance with the Lincoln Trail Libraries System Finance and Investment Policy, the following
expenditure is over the $10,000 limit and will require two authorized signatures.

SirsiDynix Jan/June 08 Software/Hardware Maintenance $33,057.64

Mr. Lanham moved to approve the expenditure in Action Item No. 2008-18; Ms. Barnes seconded the
motion. A roll call vote was taken:

Yes - Barnes, Drone-Silvers, Erickson, Funderburg, Hasten, Kreider, Lanham, Miner, Quisenberry, Reidner,
Trame
No - None

eAction Item No. 2008-19 Revision of Lincoln Trail Libraries System Bylaws

The staff recommends that the Board distribute the attached revision of the Lincoln Trail Libraries
System Bylaws to LTLS member libraries for comment. Note: The revision includes a change in the
beginning of the System's Board year from July 1 to October 1. If the proposed revision is approved,
Board terms currently due to expire on June 30, 2008 will be extended to expire on September 30,
2008. Terms of all current Board members that expire on June 30 will be extended to expire on
September 30.

Ms. Trame moved to approve Action Iltem No. 2008-19; Mr. Lanham seconded the motion.

Ms. Erickson moved to table Action Item No. 2008-19 until the next Board of Directors meeting; all
were in favor of the motion.
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*FY2009 Budget Discussion
Ms. Ison explained that shared automation costs for FY2009 have not been determinied yet due to
anticipated changes in OCLC pricing.

eAction Item No. 2008-20 Revision of LTLS Personnel Policy
The staff recommends that Section V: Benefits (Sick Leave) of the Personnel Policy be revised as
follows (revised part is underlined):

At retirement, LTLS will pay for one-half of the employee's accumulated sick leave, up to a
maximum of 60 working days (450 hours).

An employee who has submitted a formal letter of retirement may request payment for their
accumulated sick leave to be paid in equal installments up to a maximum 6 months prior to the
retirement date. Payments for accumulated sick leave are made as part of the employee's
regular compensation. A request for installment payments for accumulated sick leave must be
made in writing to the Executive Director. The Executive Director may approve such requests
provided that: 1) no payment for accumulated sick leave shall be paid more than 6 months prior
to the planned retirement date; and 2) the employee's sick leave balance must be adequate to
cover any unexpected sickness through the employee's retirement date.

Note: The Personnel Policy currently provides for the payment of a portion of accumulated sick leave
upon retirement. Currently such payments are made as a lump sum payment upon retirement. The
proposed change will enable LTLS to pay accumulated sick leave in multiple payments up to six months
prior to retirement provided that the employee has adequate sick leave to cover any unanticipated
sickness before their retirement.

Ms. Ison presented the Action Item. Discussion of the proposed changes followed and subsequently the
Board approved a motion to go into executive session. Following the close of the executive session, Ms.
Funderburg moved to table Action Item No. 2008-20 until the next Board of Directors meeting. A roll
call vote was taken:

Yes - Barnes, Drone-Silvers, Erickson, Funderburg, Hasten, Kreider, Lanham, Miner, Quisenberry, Reidner,
Trame

No - None

DISCUSSION/PLANNING - none

ANNOUNCEMENT

Ms. Ison asked the Board to look at the list of Board vacancies for FY2009 and also the list of proposed
LTLS committee meeting dates and a change in the May 2008 Board meeting date from May 19 to May
27.

AD RNMENT

Mr. Lanham moved to adjourn the meeting; Ms. Barnes seconded the motion. The Board was
unanimously in favor of the motion, and the meeting was adjourned at 9:50 p.m.
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Approved by the Lincoln Trail Libraries System Board of Directors on Monday, April 21, 2008.

James Quisenberry, President Laura Barnes, Secretary
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Executive Director’s Report
For March 2008

Jan 7c0c

Executive Director

Lincoln Trail Libraries System
April 21, 2008

Southern Systems

@ LCLS

Getting Rid of
Public Records

Watseka Public
Library

Meeting on
Shared OCLC
Costs

Direct Deposit

Next Generation
OPAC

Digitization
Meeting at The
Urbana Free
Library

On March 12-13, the staff participated in the third meeting with our colleagues from
the Southern Systems. This visit was to the Lewis and Clark Library System. We all do
the same things but put a local “spin” on the service delivery. One difference between
LCLS and the other systems is that they use only part-time drivers for delivery.

Joe Sciacca, Pat Boze, and | developed and presented a workshop on ”Getting Rid of
Public Records.” As expected, it is fun to do presentations for member libraries and to
engage in meaningful library discussion.

Diann Peabody is retiring as Director of Watseka in the fall. She is a terrific librarian and
a wonderful colleague. Her energy will be missed. | met with the Watseka Board
committee to discuss the hiring of a new director. It was a great committee and the
Chair is very organized. They are moving quickly and are using a draft position
description that | provided to describe the job.

During the month | participated in several conference calls and meetings regarding FY
2009 shared OCLC charges. lllinois has a group services contract with OCLC and the
overall state increase is an incremental increase. It is difficult to determine how to
share the costs with ILLINET OCLC Governing members. This shared cost discussion is
even more difficult as OCLC has announced that there will be uniform National pricing
beginning July 1, 2009, and ISL wants to be sure that lllinois libraries get the best
possible costs for the services. It is anticipated that FY 2009 pricing will be distributed
soon.

Employees at LTLS now are enjoying direct deposit. The first payroll for direct deposit
was on March 28. All went great with only one slight “glitch” that was cleared up
before noon. Congratulations to Ramona for moving this forward seamlessly and to all
the staff for participating so that we don’t have two payroll processes.

The LTLS management team had the opportunity to see a demonstration of
Aquabrowers, which is a Next Generation OPAC. The staff wants to stay aware of all
the options for our members and find out how much the cost would be for them,
including the time that LTLS would have to implement and maintain the product over
the long term.

I met with Anke Voss, Director of the Champaign County Historical Archives, to discuss
ideas that they have for moving forward in digitization. Anke has wonderful ideas and
the resources that the center has are extraordinary. We will continue to work for broad
access for these resources.




Consultants’ Report

For March 2008

Lincoln Trail Libraries System
April 21, 2008

PolyTalk

Plinkit Training

Southern Systems
Meeting at LCLS

LINC Milestones

LSTA Automation
Gants

WorldCat Local

AquaBrowser

Goose Creek
Township
Carnegie Library

Getting Rid of
Public Records

Library Visits

Michelle Ralston visited several libraries in the Chicago suburbs. Most libraries visited were new
to PolyTalk. She gave presentations at Mt. Prospect Public Library and Round Lake Area Public
Library. Joe Sciacca and Michelle presented an exhibit on PolyTalk at the Public Library
Association Annual Conference in Minneapolis on March 25-28 to promote the PolyTalk
Language Network to libraries all across the U.S.

In cooperation with the Plinkit Grant from Rolling Prairie Library System, Donna Schaal trained
the Plinkit software at the DuPage Library System. Plinkit will also be available to LTLS
members. The training date for LTLS has been set for April 29, 2008.

System consultants and staff attended a Southern Systems meeting at Lewis & Clark Library
System and heard about the various services and processes used by that system.

Paris Public Library came online with LINC on March 1. Mattoon Middle School Library came
online with LINC on March 14.

In preparation for LSTA automation grants, a meeting was held for 10 libraries interested in
applying. Cost estimates for joining LINC were provided to all and the process of submitting
individual grants was discussed.

Numerous meetings and conference calls were held related to the WorldCat Local project. Pat
Boze and Laurie Bartolini, Project Manager, gave presentations on the pilot project at a North
Suburban Library System workshop on March 18 and also at the IACRL conference on March 28.
Joe Sciacca was part of a panel discussion on WorldCat Local sponsored by OCLC and held at
the PLA Annual Conference. Also, configuration meetings were coordinated for three additional
LTLS libraries that are joining the pilot: Champaign Public, Urbana Free Library, and Lake Land
Community College.

Pat Boze coordinated a demonstration of the AquaBrowser OPAC product at LTLS. This product
uses a visual "word cloud" to assist with discovery. It is a stand-alone product that operates
independently of an ILS. Representatives from Champaign Public and Urbana Free Library also
participated.

Joe Sciacca visited the Goose Creek (DelLand) Library Board to discuss planning issues for a
demonstration project to expand the library's service area.

Jan Ison, Joe Sciacca, and Pat Boze presented a workshop on "Getting Rid of Public Records."
The workshop covered library responsibilities to seek approval for disposal of public records and
how to comply with requests for public records under the Freedom of Information Act (FOIA).

DelLand-Weldon School, Paris Public, Mattoon Middle School




Statistical Summary
For March 2008

Lincoln Trail Libraries System
April 21, 2008

March March YTD YTD
2008 2007 FY2008 FY2007
Automation/Technology
Total Circulation 448,985 412,300 3,496,924 3,385,179
Media Mall Circulation 704 527 5,566 3,878
Holds Placed -- Online Libraries 56,179 49,740 440,017 411,327
Holds Placed - LINC Pac Requests 42,151 35,680 323,078 296,533
Bibliographic Records 797,721 860,114 [
Holdings Records 2,410,678 2,220,198 i
Patron Records 257,074 243,596 [ ﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁ .
LTnet Hours Scheduled 744 744 5,880 6,576
LTnet Hours Available 744 744 5,878.75 6,560
LINC Hours Scheduled 744 744 5,880 6,576
LINC Hours Available 744 743 5,879.25 6,556
Bibliographic Access
Cataloging -- New Materials 2,543 2,566 19,520 23,667
Cataloging -- Retrospective 218 1,055 3,859 3,056
Authority Control-New Headings 4,580 0 9,999 39,833
Consulting
Consulting and Staff Contacts 96 196 1,245 1,621
CE and Training
Continuing Education Events 3 4 17 22
Continuing Education Attendance 23 52 414 244
Training Events 1 6 27 31
Training Attendance 9 34 169 163
Delivery
Delivery Stops 1,100 1,198 9,923 9,654
Delivery Miles 13,502 13,422 119,923 121,023
Items Delivered 73,562 69,524 616,802 551,053
Items Picked Up 74,675 341,159*
ILDS Items Received 1,991 1,976 15,988 16,632
ILDS Items Delivered 2,191 2,173 15,993 16,071
Interlibrary Loan
In-System On-line Lending 60,766 58,128 508,975 483,949
Internet
Visits to LTLS Web Site 123,166 1,009,908
Visits to LTLS Blogs 3,897 35,049
Visits to LINCPac 355,950 242,713 2,844,913 1,850,613
Reciprocal Access
Reciprocal Lending by online libraries 68,594 57,868 517,593 468,074
Reference
FirstSearch™ Searches 128,707 65,046 920,016 533,338

*Items Picked Up reported starting November 2007.



Financial Update
For March 2008

Lincoln Trail Libraries System
April 21, 2008

Business Office
Manager
Highlights

General Fund

Automation Fund

Cooperative
Service Fund

Grants

Attended Statewide Calendar Project (Financial portion) at NSLS, Southern Systems
meeting at Lewis & Clark Library System, and System Business Manager’s meeting at
Alliance Library System. Implemented direct deposit of payroll and payroll benefits.

Revenue:

*Overall revenue received so far is 74% of budget. March revenue was $750. No Area
Per Capita grant payment was received from the ISL this month.

Expenses:
«Salary expense is for Library Professionals is $14,872 under budget through March;
due to one half time professional position is unfilled.

*Benefit expense is $10,263 under budget through March. IMRF will remain under
budget, as the rate for 2008 is slightly lower than anticipated. Health, Dental & Life
insurance remains under budget.

*Building and Grounds expense is $488 over budget through March. Utilities are $1,815
over budget; this line item is anticipated to be under budget amount with lower utilities
cost in spring.

Revenues are $22,528 over budget projection. The revenue for March was zero. The
March expenses were $1,236 over budget with March expenses at $29,864.

Revenues are $31,959 over budget due to Interest Income revenue was higher than
originally anticipated. The revenue for March was $3,912. The expenses are $24,731
under budget, with March expenses at $4,845.

No Grant revenue was recognized in March.

Explanation of Calculations: The information above is from March financial statements and compares actual
year-to-date expenses with annual budget amount divided by 12 and multiplied by 9 for the year-to-date
budget amount through March.




Budget/Finance Committee Meeting
Minutes
April 7, 2008

Call to Order
Meeting was called to order at 6:30 P.M.

The following members were present: Anita Trame, Scott Drone-Silvers, James
Quisenberry, Janet Hasten, Rosanne Reidner, Allen Lanham via phone and staff
present: Jan Ison, Ramona Rollins, Pat Boze and Joe Sciacca.

Since the March 2008 Board meeting LTLS staff have done further study of
payout for sick leave and retirement. As part of the study the staff identified what
the system cost of various payout terms and the types of retirement solutions
offered to employees.

Among the types of payouts and retirement offerings were:

=> University of lllinois and Eastern pays out fifty percent of all sick pay,
which can be paid at the employee’s option in two different fiscal years.

= PALS offered an early retirement incentive equal to $24,000 per employee
that was placed into a 403(b) Special Deferred Plan or a Health Care
Savings Plan

= PALS pays out vacation over a four-month period with a one year
advanced notice.

=> Rolling Prairie offered ERI in 2006 to employees.

=> Mattoon Schools and Marshall Schools and many districts are offering
employees that give a 4-year notice a guarantee salary increase for the
last 4 years of employment. For Mattoon that guarantee is 5% per year
and for Marshall the guarantee is 6% per year.

LTLS currently pays a maximum of sixty days of sick pay at retirement on their
final paycheck and pays for accumulated vacation leave up to the maximum
allowable vacation. The proposed changes in the LTLS policy would not change
what is paid out, only the time period that the payout accrued in.

LTLS staff worked with IMRF to determine the specific liability that LTLS would
accrue if a 60-day payout were for 6 months or for 3 months. The committee
asked about standard rates for IMRF. The state average is 10%. LTLS is at
5.4% and LCLS is at over 25%. Any payout for employee leaves is capped at
125% of the highest month of the last 48 months. The last 48 months wages
determines the employee’s retirement amount.

In studying options LTLS staff asked for the cost of a regular ERI for staff that
were eligible. It was projected as a $772,555 liability.



Allen Lanham had to leave the meeting for another commitment but he stated
that he was in favor of mult month payout.

In further discussion James Quisenberry stated reasons for this kind of early
retirement payout, 1) we can reward an employee for good service, 2) avoid try
the single payment financial crunch on the system and 3) promote succession
planning.

Scott Drone-Silvers stated he was in favor of a combination sick and vacation
payout over a three-month period.

The committee was in general agreement with the concepts being discussed but
asked for more specific dollar proposal based on sick and vacation along with a 4
month option along with a significant notice from the employee of their intent to
retire.

For the employee who requested early sick leave payout, the committee
recommends that they grant Karen Wilkinson’s request to have sixty days of sick
paid out over a three-month period beginning in April. It is further recommended
that this is not a precedent for other employees who retire, but with the
understanding that the Budget and Finance committee will look at financial
implications for a policy addressing such payouts.

Jan Ison distributed budget revisions for Revenue and Expense for Spring 2008.
It was recommended to increase revenue in the Cooperative Service Fund to
account for increased interest income and increased revenue in the Automation
Fund to account for shared purchased of equipment by members. Further
adjustments were made in salaries and benefits as the total salaries and benefits
were inadvertently not included in the budget.

Ison also distributed a draft of LINC and Cataloging Shared costs for FY 2009.
She explained that the LINC costs included My Media Mall and Library Thing as
additions and that Cataloging included the Cataloging Center, but it was
uncertain if there would be additional charges for OCLC. Ison stated that this
would be presented to the LINC Directors Group.

Anita Trame moved to accept the recommendations with adding the expenses of
the re-tiling and the vehicles to the expenses in the G fund. Motion was made to
add to the G fund budget amounts for the ceiling and electrical renovation.
Motion Carried

Meeting was adjourned at 8:35 P.M.

--- Ramona Rollins



Action Item

Action Item No.:

Subject:
Recommended by:

Adopted:

2008-21

Lincoln Trail Libraries System

April 21, 2008

FY2008 Budget Revision and Fund Designations

Budget/Finance Committee

The Budget/Finance Committee recommends approval of the following FY2008 budget expenses and
designations by fund. (NOTE: Presentation of the estimated revenue is for informational purposes only.)

Fund Expenses Designations Estimated Revenue

(Informational
Purposes Only)

General Fund $ 937,398 $280,521 $ 825,219

Cooperative Service Fund $147,388 $229,456 $ 110,078

Automation Fund $461,278 $251,046 $ 439,402

Capital Maintenance Fund $203,481

Automation Equity Fund $373,214

ILLINET/OCLC $5,000,000

Special Revenue Funds $429,750 $429,750

TOTAL $1,867,872 $1,337,718 $6,754,449




Action Item

Action Item No.: 2008-22

Recommended by:

Subject:

Adopted:

Lincoln Trail Libraries System
April 21, 2008

Budget/Finance Committee

Salary and Hourly Pay Grade Schedule Revision

In accordance with the recommendation of the 1995 LTLS Compensation Program study accepted by
the Board, the staff reviewed the LTLS Salary and Hourly Pay Grade Schedule in relation to annual
Consumer Price Index trends. Since the February 2008 CPI indicates a 4.0% increase over the February
2007 CPI, the Budget/Finance Committee recommends adoption of the proposed revised Salary and
Hourly Pay Grade Schedule below, which is based on a 4.0% increase of all salary and hourly pay grade
mid-points. The revised pay grade schedule will be effective July 1, 2008.

Pay Grade Position Minimum Midpoint Maximum

7 Executive Director $ 66,023 $ 88,031 $110,038

6 Associate Director $ 53,679 $ 71,572 $ 89,465

5 Consultant |l $ 43,467 $ 57,956 $ 72,445

4 Consultant | $ 34,941 $ 46,588 $ 58,235

3 Manager $ 27,822 $ 37,097 $ 46,371

2 Database & Resource $ 11.22 $ 14.97 $ 18.71
Assistant Il
Office Assistant Il

1 Office Assistant | $ 8.70 $ 11.61 $ 14.51

Database & Resource
Assistant |
Distribution &
Maintenance Asst.




Action Item Lincoln Trail Libraries System
March 17, 2008

Action Item No.: 2008-19

Subject: Revision of Lincoln Trail Libraries System Bylaws
Recommended by: Staff

Adopted:

The staff recommends that the Board distribute the attached revision of the Lincoln Trail Libraries
System Bylaws to LTLS member libraries for comment.

Note:

The revision includes a change in the beginning of the System's Board year from July 1 to October 1. If
the proposed revision is approved, Board terms currently due to expire on June 30, 2008 will be
extended to expire on September 30, 2008. Terms of all current Board members that expire on June
30 will be extended to expire on September 30.



LINCOLN TRAIL LIBRARIES SYSTEM
BYLAWS

ADOPTED MAY 17, 1971
(REVISED APRIL, MAY, 1972)
(REVISED JANUARY, 1985)
(REVISED MARCH, 1991)
(REVISED MAY, 1995)
(REVISED SEPTEMBER, 1995)

(REVISED (DRAFT) MARCH, 2008)

ARTICLE I Name

The name of this organization shall be Lincoln Trail Libraries System, hereafter referred
to as the System.

ARTICLE Il Authority

The System derives its authority for operation as a cooperative multitype library system
from The lllinois Library System Act (lllinois Revised Statutes c. 81Q 111et seq. [1983])
and operates in accordance with the most current lllinois Library System Act
administrative rules.

ARTICLE lll Vision and Mission

The System is a cooperative multitype library system serving academic, public, school,
and special libraries in the East Central lllinois counties of Champaign, Clark, Coles,
Douglas Edgar Ford, Iroqu0|s Piatt, and Vermilion. The System r-s-eemmrt-ted—te—

citizensenvisions a future Where coIIaboratlon between I|brar|es and organlzatlons results
in easy access to mformatlon anvtlme aanhere (V|S|on) The System faerhtat-es-and—

ARTICLE IV Membership

Section 1. All academic, public, school, and special libraries whose governing authority
headquarters are W|th|n the geographlc boundarles of the System are eligible to apply for
membershlp

Section 2. There are two levels of membership: Full and Developmental.

Full membership status is granted to libraries meeting lllinois State-Library System Act
criteria for developmental membership as well as additional criteria outlined in the LTLS
Membership Policy. Developmental membership status is granted on an annual basis,
renewable for up to three years, in accordance with the LTLS Membership Policy and
Library System Act administrative rules.
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Section 3. Libraries applying for Full or Developmental membership in the System are
subject to the following minimum eligibility requirements, as defined in the lllinois Library
System Act administrative rules, as well as additional requirements adopted by the
Board of Directors and found in the Membership Policy:

Libraries must, in accordance with eligibility criteria established by the lllinois
State Library, serve the basic information and library needs of their constituents
through a bibliographically organized collection of library materials, and must
have at least one employee who works at least fifteen hours per week as a
librarian. The collection must have permanent financial support, be accessible
centrally, and occupy identifiable quarters in one principal location. These
requirements can be met through contractual services provided by another
library.

Section 4. Applications for Full or Developmental membership in the System shall be in
writing and in accordance with LTLS Membership Policy requirements.

Section 5. After membership review, if it is determined that an applying library does not
meet Full or Developmental eligibility requirements, the library agency governing
authority may appeal in writing to the Executive Director and Board of Directors within
sixty-thirty(6030) days for reconsideration of eligibility.

Section 6. A library’s Full membership status can be changed to Developmental status in
accordance with the LTLS Membership Policy and lllinois Library System Act
administrative rules.

Section 87. Upon written notice on or before April 1 of any year, a member library
governing authority may voluntarily terminate System membership on or before June 30
of the following year (the end of the System’s fiscal year) and upon fulfillment of all
outstanding obligations to the System.

ARTICLE V Board of Directors
Section 1. The System shall be governed by a Board of Directors of thirteen members.

Section 2. Membership on the Board of Directors shall be apportioned in the following
manner:

a. Public Library Trustee Directors

1. At least 7 members of the Board shall be members of boards of Full
membership public libraries in the System.

2. The Trustee Director positions should reflect diverse geographic and

population representation. Directors shall be representative of each of
the following geographic locations and population groupings:
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b.

Champaign County Libraries

Vermilion County Libraries

Iroquois, Ford, and Piatt County Libraries

Douglas, Coles, Edgar, and Clark County Libraries
Libraries over 15,000 population

Libraries between 3,000 and up to 15,000 population
Libraries under 3,000 population

3. If no persons representing any of the above categories are willing to
serve, Public Library Trustee Directors from other geographic or
population groups may be elected at-large.

Library Interest Directors

1. Six Directors, one each representing academic and public library interests
and two each representing school and special library interests, shall be
elected at large by the System Full member libraries. Each Library
Interest Director must be a member of the governing Board of a Full

member library or an official-specifically-empowered-by the library
governing-Board-torepresent-itexecutive-level employee of the full

member library or agency.

Section 3. Election

Directors shall be elected for staggered 3 year terms.

Directors shall be elected by mail ballot to the official Full member library
representatives as defined in the System Standing Rules, from a slate presented
by the Board Nominating Committee. All member libraries are eligible to cast one
vote. Additional names may also appear on the ballot if representatives of at
least ten libraries sign petitions on behalf of a qualified candidate.

Section 4. Terms of Office

System Board of Directors terms are effective from July-October 1 of the year
and continue through June-September 30 of the third following year.

No more than one Director at a time from any Full member library may serve on
the Board.

No Director shall be permitted to serve on the System Board for more than six
years unless two years have elapsed since Director's sixth year of service.

Section 5. If a director resigns or for other reasons cannot complete a term, a
replacement will be selected in the following manner:

a.

Vacant Library Director positions will be filled by Board Executive Committee
appointment if less than one year remains in the three-year term. If more than
one year remains in the unexpired term, the Board Executive Committee will
appoint a Director to serve until the next election, at which time a Director will be
elected by ballot to serve the remainder of the unexpired term.
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Section 6. The members of the Board of Directors shall serve without compensation,
but their actual and necessary expenses shall be paid by the System.

Section 7. No member of the System Board of Directors shall receive compensation or
profit directly or indirectly from any business conducted with the System in accordance
with the established System Policies.

Section 8. All records and accounts of the System shall be kept in the System office
and in the custody of the Executive Director in the System office or in a Board-approved
remote storage location. All such records and accounts shall be open to the inspection
and use of all members of the Board of Directors at all reasonable times.

Section 9. The Board of Directors of the System shall have the authority to make such
policy to carry out the spirit and intent of The lllinois Library System Act, and shall have
the powers conferred by the Act.

ARTICLE VI Officers

Section 1. The officers of the Board of Directors shall be a President, a Vice-President, a
Secretary, and a Treasurer.

Section 2. The election of officers shall be held at the anaual-September meeting. The
officers shall be elected in the following manner:

a. The Board Nominating Committee shall present its slate of candidates to the
Board.

b. Additional nominations may be made from the floor by any director.

C. In no case will any person be nominated without the consent of such person.

d. The directors shall then vote for candidates for the offices of President, Vice-

President, Secretary, and Treasurer.

Section 3. In the event that the office of President becomes vacant, the Vice-President
shall assume the duties of the President, and the Board shall elect one of its members to
the office of Vice-President for the remainder of the term. In the event other offices
become vacant the Board shall elect one of its members for the remainder of the term.

Section 4. The officers shall be elected for one year, and no officer shall serve more

than two consecutive terms. A term of six months or more shall be considered a full
term.

Section 5. Unless otherwise specified, the duties of the officers shall comply with those
provided in Robert's Rules of Order, latest edition, and as prescribed by the lllinois
Library System Act.

ARTICLE VII Meetings
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Section 1. At the beginning of each fiscal year, the Board shall determine a regular
monthly meeting date and time and give appropriate notice to the membership and the
public. A minimum of ten meetings shall be held each year.

Section 2. Special meetings may be called by the President or upon the request of three
members of the Board of Directors. Notice will be given of the purpose of such
meetings and no other business shall be conducted at such meetings.

Section 3. A majority of the Directors shall constitute a quorum for the conduct of
business of the Board.

Section 4. Non-attendance of a member of the Board of Directors for three (3)
consecutive regular meetings without an acceptable reason shall be regarded as a
resignation of that Director.

Section 5. All meetings shall be conducted in compliance with the lllinois Open Meetings
Act.

ARTICLE VIl Committees

Section 1. The President, Vice-President, Secretary, and Treasurer shall constitute the
Executive Committee to consider business between regularly scheduled meetings and
shall be prepared to bring the findings and recommendations to the Board of Directors.

Section 2. A Nominating Committee to nominate members of the Board according to
Article V, Section 2. shall be appointed by the President to be ratified by the Board of
Directors.

Section 3. The business of all committees shall be concerned with the formulation of
policy for the System. The implementation of policy shall be the responsibility of the
Executive Director of the System.

ARTICLE IX Administration

There shall be an Executive Director of the System who shall be responsible for the
administration of the System. The Executive Director shall be considered the chief
executive officer of the System to implement the established System Policies.

ARTICLE X Parliamentary Authority

The rules contained in Robert's Rules of Order, latest edition, shall govern this
organization in all cases to which they are applicable and in which they are not
inconsistent with these bylaws. A Parliamentary Advisor may be appointed by the
President.

ARTICLE XI Amendments
These bylaws may be amended by a vote of two-thirds (2/3) of the entire Board
members at a regular meeting of the Board of Directors of the System provided a

written draft of the proposed amendments has been given to each Director at the
preceding regular meeting with copies-sentnotice to all member libraries.
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Action Item Lincoln Trail Libraries System
March 17, 2008

Action Item No.: 2008-20

Subject: Revision of LTLS Personnel Policy
Recommended by: Staff

Adopted:

Staff Recommendation:

The staff recommends that Section V: Benefits (Sick Leave) of the Personnel Policy be revised
as follows (revised part is underlined):

At retirement, LTLS will pay for one-half of the employee's accumulated sick leave, up to
a maximum of 60 working days (450 hours).

An employee who has submitted a formal letter of retirement may request payment for
their accumulated sick leave to be paid in equal installments up to a maximum 6 months
prior to the retirement date. Payments for accumulated sick leave are made as part of
the employee's regular compensation. A request for installment payments for
accumulated sick leave must be made in writing to the Executive Director. The
Executive Director may approve such requests provided that: 1) no payment for
accumulated sick leave shall be paid more than 6 months prior to the planned
retirement date; and 2) the employee's sick leave balance must be adequate to cover
any unexpected sickness through the employee's retirement date.

Note:

The Personnel Policy currently provides for the payment of a portion of accumulated sick leave
upon retirement. Currently such payments are made as a lump sum payment upon

retirement. The proposed change will enable the Executive Director to pay accumulated sick
leave in multiple payments up to six months prior to retirement provided that the employee has
adequate sick leave to cover any unanticipated sickness before their retirement.



